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A Study of Cyber University Core Competence: The Consumer’s Perception
about Off-line Base University
Lim, Yang Whan - Kwon, Soon Hong

{Abstract)

To study about core capability which becomes the kernel of sustainable competitive
advantage (SCA) in cyber university which confronts competition-deepening circumstance,
the value and importance of brand and educational services of cyber universities which
stand on the basis of offline university were examined. Moreover, core capability based
on the importance of cyber university service was searched, and its strategic course were
suggested. Within research processes, competition environment of cyber university was
forecasted, and importance to build up its core capability was examined. Moreover,
conjoint analysis was carried out for three offline cyber universities. As a result of survey
analysis, effectiveness of cyber university brand showed greater influence than other
characteristics in terms of the influence which affects consumer preference for cyber
university. Therefore, to overcome weaknesses of brand asset in low brand power cyber
university, establishment of strong core capability which reflects consumer preference is
needed to carry out differentiation strategy or concentration strategy, and it is necessary
to consider the introduction of new competitiveness structure.

Key Words : Cyber University, SCA(sustainable competitive advantage), Core Competence,
Consumer, Competition
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