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<Abstract>

School Consulting Model to Establish the
Development Plan of Industrial High School and a

Case Analysis

Jinsoo Kim*

In this study, theory of school consulting for founding the development strategy of
industrial high school was explored, consulting model and performing technique model was
suggested, case of consulting of industrial high school performed by the model and
performing technique suggested. Up to now, research field of school consulting was
instruction and supervision consulting mostly, there was not much school management
consulting. In this paper, a school consulting model for industrial high school was
developed, which was five step such as entry, diagnosis, action planning, action, and
termination.

A case of consulting for C technical high school applied by the consulting model
suggested was analyzed, it will be used any other consulting project of industrial high
school. According to the 5 step school consulting model, analysis of the present state of C
technical high school, survey research, SWOT analysis, Issue Tree, school assesment were
performed. In order to set up a development strategy for C technical high school, a table of
problem and improvement based on issue tree was made, and then a Pay-Off Matrix was
made out. Finally, a development plan of short and mid- and long-term for C technical high

school was constructed.

Key words : School consulting, Industrial high school, SWOT analysis, Issue Tree,
Pay-Off Matrix

* Correspondence, Professor, Department of Technology Education, Korea National University
of Education
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