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Abstract

The primary research objects of this study is to evaluate an importance of supplier selection factors as
an index according the level of product standardization and to present the evaluation model for supplier
selection. For this purpose, this study adopts the AHP method to calculate the importance of supplier
selection factors. In this study, 16 factors which affect on the supplier selection decision making are
classified into three factors—product supply related factor, product related factor, management ability
related factor. Results also indicate that standardized products are much more dealt by means of on-line
compare to customized products. It means the buyer opportunities is potentially an increase in the amount
of current supplier re—evaluation, which may lead to new suppliers being considered more often.
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Table 7. Degrees of Satisfaction for the Supplier Selection Factors
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