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= A,

AN RN AP ASYE ABHAA AL AF 8 FFA
Asabel WA 54 9 ANt PRI, 7 2E 3~ e 3
Aoz ARFoTH AR AFHA JFL vAE

4n:m

Q

& v AEAbe EYH Q2F W

slud sk ol @A A} AAGAL Yk wIAe FAFAE D FS
Stobia, ol et AsAte] AxbAH A&l Aot AEAE HeAstng o9

.
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VI. & 3 =9
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Abstract

The Korean semiconductor industry has made a great contribution to
growth of Korean economy for the last decades by maintaining a top position
in terms of Korean total annual export volume. However, the advanced
semiconductor equipment and materials that are used for the production of
semiconductor devices still depend on the suppliers from Europe, Japan, and
America who have an influential position in the Korean semiconductor
industry.

The objective of this study is to empirically investigate the attributes
determining the extent of autonomy in decision making for the Korean
subsidiaries of multinational corporations in the semiconductor industry.
This study found there were differences in the extent of autonomy in
decision making in terms of the global strategies the multinational
corporations pursue.

This study surveyed employees at the Korean subsidiaries and joint
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venture companies of semiconductor multinational corporations and collected
726 survey questionnaires. Several statistical analyses including frequency
analysis, reliability analysis, factor analysis, multiple regression analysis and
ANOVA were performed using the collected sample data.

Based on the analyses, this study found as follows:

Firstly, from the factor analysis, this study found Korean subsidiaries
faced three sources of uncertainties stemmed from political conditions,
competent conditions, demand and supply conditions. The internal resources
were characterized by the independencies of production capability, financial
capability, marketing capability and human resource management capability.
The operational performance was determined by total revenue, net profit and
market share growth.

Secondly, it was found the uncertainties from political condition and
competent condition and the independencies of financial capability and
marketing capability partially influenced the extent of autonomy in decision
making. The independencies of production capability and human resource
management capability significantly influenced the autonomy of decision
making in the most areas. It was also found an increase of total revenue,
net profit and market share growth partially affected the extent of autonomy
in decision making of the Korean subsidiaries.

Finally, it was found that the polycentrism of global management by
multinational corporations seemed to bring a higher extent of autonomy in
decision making than ethnocentrism or geocentrism of global management.

Based on the results, this study provided managerial implications regarding
the extent of autonomy in decision making for Korean subsidiaries of
multinational corporations in order to help management to enhance their

business capabilities.

Keywords.: foreign investment, multinational corporation, semiconductor

industry, korean subsidiary, decision making, autonomy
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