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Abstract

The purpose of this study is to examine the determinants and elements to enhance Korean international

competitiveness, employing Porter's(1998) Diamond Model. Half of the 500 leading apparel exporters that
were members of the Korea Apparel Industry Association in 2003 were selected as the target of this research.
From May to June of 2003, survey questionnaires were sent to executives of these 250 companies in person
or by telephone, e-mail, or fax. Seventy questionnaires were used for the final data anlysis. The items used
were Reliability, Categorical Regression, and Frequency, using SPSS 11.5. The results were as follows: First,
as a result of analyzing the influence of international competitiveness in Korean apparel industry, the firm's
strategy, structure, and rivalry was the most influential factor. Others were related and supporting industries,
government, chance, demand conditions, and factor conditions. Also, the elements that affect Korean
international competitiveness were listed as the level of price competition in foreign markets, the level of
labor cost, export marketing capacity, and exchange fluctuation. The most important element to improve the
international competitiveness of the Korean apparel industry was a demand growth rate of the overseas
markets(Demand Conditions), followed by the level of the labor costs(Factor Conditions), the capability of
internationalization(Firm Strategy, Structure, and Rivalry), the change of currency(Chance), the quality and
management of products(Demand Conditions), the capability of planning products(Firm Strategy, Structure,
and Rivalry), free trade from 2005(Chance), and global sourcing strategy(Firm Strategy, Structure, and
Rivalry). Korea's main rival country in apparel related and supporting industry factors is China. However,
Korea has a higher level of technology development, quality, and price level than China.
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