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Abstract This study is for the effective training strategy of human resources for the u-City
construction to support the u-City human resource development plan of the Ministry of Land, Transport
and Maritime Affairs (MLTM). One of the biggest problems concerning u-City is the shortage of
advanced human resources for the u-City constructions. The characteristic of u-City makes u-City related
human resources had knowledge of various fields including IT, GIS, construction engineering, urban
planning and so on. But, there are only a few programs to train u-City related human resources.
Therefore, this research established the objective of the training strategy for u-City human resource
development as “the training strategy of human resources for the successful u-City constructions”. To
achieve this objective, four different core strategies are established like followings: (1) demander-oriented
education, (2) regional balanced education, (3) integration education of u-City related subjects, (4) u-City
related education infrastructure development. These 4 different core strategies can be achieved from 5 sub
projects like followings: (1) demand estimation of u-City human resources, (2) u-City education from
selected regional core universities, (3) u-City education from u-City human resource education centers, (4)
online education and (5) construction of education infrastructures. These 5 interrelated sub projects can
be preconditions of the successful human resource strategy development.
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