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<Abstract>

A Study on the Performance Analysis of Fiber to the
Home Using the BSC Methodology

Jae-Jon Kim - Hee-Ok Roh - Jae-Sung Park - Sang-Min Kim - [l Ryu

FTTH(Fiber to The Home), a next generation communication service, is expected to boost up the
growth of the whole IT industry and to creating new businesses by enabling the convergence of the
broadcasting and communication technologies. It will consequently contribute to improve the quality
of our life. The purpose of this study is to evaluate the performance of EPFSD using the Balanced
Scorecard(BSC) model with five perspectives which are known to have inherent relationship: regional
economy, regional customer, regional process, immovation and growth in the region, and regional
infrastructure. 16 critical success factors(CSFs) and 37 key performance indicators(KPIs) are developed
based on the BSC model to measure the performance indicators of the EPFSD.

Keywords . Balanced Score Card, Analytic Hierarchy Process, Key Performance Indicator, FTTH
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