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ABSTRACT

Ag gcholarly information environment rapidly changes, library congortia for electronic jourmnal

licensing come to require strategies to hetter address service needs of member metitutions ag

well ag to take parts in more progressive initiatives, This study aims to develop a more

future—ariented and progressive huginess model for electronic journal lcenging congortia, The

model ig haged on three pillars: strategies for responding to immediate needs) long—term

strategies for leading change: and organizational mfrastructure,
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