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ABSTRACT

The purpose of this study is to make practical application of the results as basic data of National Park
management-policy by surveying and analyzing management goals, management missions, land zoning,
numeral of visitors, management organization, management staff and revenue and Expenditure budget of 1992
and 2004 those are main factors to know the management system well. The main management missions was
found not only to put value on developing nature program but also to prepare for keeping and renewing of nature
resources. The change of zoning land was researched to be controlled and nature preservation area was showed
to be enlarged. While management missions and visitors have been increased, there weren't raise of organization
and staffs at all. And expenditure budget had management formation by manpower. Although there are
progressive changes in park management system during the period, several improvements are needed in details.
They are as follows; To be sustainable preservation and usage which are the intrinsic roles of National Park by
increasing the government investment than own revenue.
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Table 1. Management goal
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Classification 1992 year

2004 year

Long-term goal -comfortable environment

-preservation of nature

-improvement of park service
-control of illegal activities
‘management of high-demand season
-self-support of park management

Detail goal

-emotion promotion
training of body and spirit
national rest and culture space

Short-term goal

Ultimate goal -comfortable rest place

-park resources conservation

-natural environment protection

-‘improvement of park use behavior and use cultural
wvisitor safety management and effective facility
maintenance system

strengthening partnership of local residents,
community and buddhism

local

-sustainable use and conservation of natural ecosystem
and cultural landscape

Table 2. Park management mission

1992 year

2004 year

Mission Detail contents

Mission Detail contents

-cleaning

Comfortable park

. campin,
creation ping

-sabbatical year program
forest fires prevention

-visitor safety management
visitor guide system
-enhancement of park facility

Service improvement

Illegal act control  -crackdown of illegal activities

total dealing system
provision  of  special
(immediately repair)
temporary cleaning contract

Management of
high-demand season

Seif-support of park
management

-prohibition of imprudent cooking and management

repair-team

-excess achievement of revenue goal

Revenue goal ticket office management

-seeking of new revenue resources
‘preventive measure

-intensive management of vulnerable

area

Forest fires
prevention

Special management
of natural
monument, Goral
Experience
classroom for kids

-sustainable monitoring
-accurate survey of habitats

-park management with local residents
‘natural interpretive program

‘history interpretive program
-active operation of volunteer programs

Various visitor
program

-analysis of resources

‘location of branch office

‘meeting with residents for installation
of ticket office

-Administration service for local residents

Protection of native plants

‘Model construction of eco-corridor for animals

‘Provision of high-demand season

Visitor safety management and disaster relief

Management plan
of Kumsusan
branch office
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Table 3. Change of land zoning unit: k(%)

classification 1992 year 2004 year
Total 284.5(100.0)  287.977(100.0)
Nature :‘r’g;e”a“on 20.58( 7.2)  107.975( 37.5)
Nature enVIronment  »sq )4 91.1y  177.734( 613)
Resident Nature 1,142( 0.8)
ial area Congestion 3:99C 14 0.786( 0.3)
Collective facility 0.69( 03) 0.34( 0.1)
area
Protection area 3.172 3.219
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Table 4. Management Staff(1992 year)

Sum Clerical Technical

: Assistant
(persons) worker  service

classification
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Table 5. Management Staff(2004 year)
. . Sum Clerical worker(rank) Technical service(rank)
classification po
(persons) total 12 3 4 5 678 total 45 6-8 assistant

Regular staff 26 23 1 1 3 4 14 3 2 1
Present staff 21 18 1 1 3 3 10 3 2 1
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Table 7. Revenue budget

| | [ W classification 1992 year(%) 2004 year(%)
Management | | Administrative Ducksan Danyang Total 261,066(100.0)  738,972(100.0)

(thousand won) ’ ’

dept. support dept. | | branch office | |branch office .
Admission fee 261,066(100.0) 634,966(85.9)
Figure 1. Management organization(in the year 1992) Parking fee - 68,391(9.3)
Camping fee - 35,615(4.8)
Revenue/ 1.1 26

l | l |

Management | | Conservation Danyang Kumsusan
dept. dept. branch office| [branch office
(6persons) (11persons) (4persons) (4persons)

Figure 2. Management organization(in the year 2004)
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Year 1987 1989 1991 1995 1997 1999 2000 2001 2002 2003
Visitor (thousand) 923 740 761 968 918 658 605 625 545 640
Remark 1,753 persons/l1day(in the year 2004)
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Table 8. Expenditure budget

classification 1992 year(%) 2004 year(%)

Total(thousand won) 325,755(100.0) 1,300,926(100.0)
191,005( 58.6)  886,986( 68.2)
67,520( 20.7) 47,849 3.7)
43,200( 13.3)  212,107( 16.3)

Facility maintenance Fee 24,030( 7.4)  143,000( 11.0)

Personnel expenses
Operating expenses

Cleaning

Fixed assets - 10,984( 0.8)
Expenditure/area
(won/m’) 1.2 4.6
Expenditure
/revenue(%o) 124.8 176.1
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