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Research on a Streamlined Software Project Management Model

for Small-sized Software Enterprises

Jeong Eun Lee - Ju Chull Park

Department of Industrial Engineering, University of Ulsan, 680-749, Korea

Effective management of a project is a crucial issue to software companies. There are various international
standards, such as CMM, 1SO9000, and SPICE, applied to project management. But, small scale com-
panies have some difficulties in accepting those standards because of its complexity and enormous man-

power requirements.

This study proposes a project management approach streamlining the CMM by which a small scale software

company can perform the tasks with ease. A prototype system has also been developed to show the capability of

the proposed model.
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