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Abstract

No proper system exists for private investment projects, and efficient project management is not being achieved due to entan-
glements of management. Recognizing these circumstances, this paper has diagnosed the hard facts that project management
organizations and systems are facing, and presented solutions to the factors that are obstructing the establishment of efficient
project management system. This paper carried out focus group interviews on the experts who had participated in the Incheon
International Airport Railway construction project, using the methodology of an exploratory case study. The results were sys-
tematically analyzed according to organizational behavior and causes corresponding to each of the problems were deduced. Pri-
vate investment projects were divided into task environments and project organizations based on socia science methodology
and analyzed, and a final improvement plan for each participating organization was presented. An improvement plan was pre-
sented, and it was compared with the case study of Incheon bridge construction project, which is recognized as a model of suc-
cessful project management, and its appropriateness evaluated.

Keywords : public private partnership, organizational theory, focus group interview, critical successs factors
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