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A Study on a Systematization of Preliminary Construction Control for
the Quality and Schedule Management of APT Construction

HREH* - Ol
Park, Hong Tae - Lee, Yang Kyoo

Abstract

Generally speaking, it is important to know the activities itself exactly and to control the activities correctly so as to assure
timely progress and the qudity of any project. In order to progress smoothly in accordance with construction schedule, it is
important to systematize the preliminary arrangements necessary for each process and then manage them. In this study, in order
to progress smoothly the quality and schedule management of the construction, we can be made systematically pre-works in
accordance with construction schedule by the civil construction items of the apartment house construction. we suggested pre-
construction control item by the workers through experiential method of construction engineers in accordance with network
schedule.

Keywords : construction schedule, quality management, schedule management, pre-construction control item
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