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Abstract

Fast track completion of urgent typhoon damage recovery construction project is becoming crucia for the prevention of the
secondary damage from the next year typhoon, prompt psychological stabilization of flood sufferers, the early recovery of dam-
aged infrastructure condition and so forth. As the recovery learning process has been continued for last consecutive typhoons
and experts suggested, the keys in attaining the gods of the project (preventative, sustainable, cleaner and fast tracking devel-
opment) are found to be the early contracting and improved competencies in project management especialy during the design
phase. It can be presumed that the former is attainable through administrative supports in the form of government guidelines,
but the latter necessitates more research efforts. In this regards, this study aims to find away how to lift up the current level of
project management capability facing ever changing project mangement environment of urgent typhoon recovery project. By
comparing the current level of application of government guidelines in flooded districts and analyzing the time required for
each phase from design contracting to construction starting, several reformative ideas are illustrated in association with the
necessity of adopting CM method in the deign phase. It is highly expected that CM application in the design phase can be an
effective aternative in overcoming current limits in improving the quality of the project and prevent the delay due to the lack
of expertise and professional workers in the owner side.
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