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A Study on Quantitative Softuware Risk Management Methodology
applied Risk Analysis Model
Eom, Jung Ho - Lee, Dong Young * Chung, Tai M.

{Abstract)

In the paper, we proposed the systematical and quantitative software risk management
methodology based on risk analysis model. A software risk management consists of the
basic risk management method(BRIMM) and the detailed risk management
method(DRIMM). BRIMM is applied to unimportant phases or the phase which also the
risk factor does not heavily influence to project. DRIMM is used from the phase which
influences highly in project success or the phase where the risk factor is many. Fulfilling
risk management combined two methods, we can reduce project's budget, term and
resource’s usage, and prevent risk with the optimum measures obtained by the exact risk

analysis.

Key Words : Software Risk management, Risk Analysis
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