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Abstract

The Activation Strategy and Diagnostic Issues through Business
Environment (SWOT) Analysis for Private Security Industry

Ahn, Hwang-Kwon -+ Park, Young-Man

This research is looking for the private security industry and diagnostic issues and
enable our strategy will be presented through SWOT analysis for the management
environment of private security industry to ultimately contribute to the private
security industry. Along, the purpose of this research is to want to reach key factors
which affect the competitiveness of the private security industry.

This study was to conduct literature research and surveys. And analyzing literature
and data was collected. And determined the status of private security industry by
conducted a comprehensive survey with 13 experts is causal.

The question investigation hemisphere the question which harmonizes became
accomplished in the center. Like this question analyzed the opinion of the identical
research participant and 3 times was executed repetitively, and 2 to verify the data
through multiple data as a basis for the SWOT analysis of the environment.

Accordingly, the following conclusion emerges.

Hirst, the private security industry-related legislation will complement the
systematic. This is the task of the public security authority and the relationship will
be in the direction for improvement.

Second, to develop strategies for diversification of products and services through
the use of IT. This business what development security services and products based
on IT advanced technology can provide a solution to maximize profits to large security
companies and to all of the small companies.

Third, it should seek ways to make exports that social safety net project based
on security technology and capital of Kore for other Asian countries or developing
countries in the world.

Key Word : Private Security, Security Services, IT, Activation Strategy, SWOT
Analysis
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