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PURDUE UNIVERSITY

OFFICE OF THE UNIVERSITY ARCHITECT

OUA Project Management FeeBeginning July 1, 2006, the Project Management Fee is
assessed to the following stratified, cumulative percentage rates:

Project Budget PM Fee Rate

$0 to $499,999 6%+ of total project budget

6% of first $499 999, plus 5% of remaining

$500,000 to $999,999
budge amount

6% of first $499 999, pIus 5% of next
$500,000, plus 3% of remaining budget
amount

$1 million to $4,999,999

6% of first $499.999, plus 5% of next
$500,000, plus 3% of next $4 milion, plus
1% of remaining budget amount

$5 million and above

* Regional campus projects up to $499,999 are not charged a Project Management Fee.
Projects with budgets above that amount are billed the regular PM Fee rate.

3
sopyzola ”‘S;:Q 7'3;3]71' Ae'gfl”' AZE %fo' 2729
AfRd e | =l 15 2 4 23 3 335
1A - 1 1 33 - 53
™71 15 1 6.9 - 94
EQlol=7| 3 3 6 332 3 482
HIE(%) 6.2 6.2 125 68.9 6.2 100
) JERYES) 7 Ao R ot 7|4 Y 10~18WAf 7120

6) ]t M refstL PM goich 7l
ol oo TRAE g Ao #d rHage 3

* Regional campus projects up to $499,999 are not charged a
Project Management Fee. Projects with budgets above that
amount are billed the regular PM Fee rate.
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5) PURDUE UNIVERSITY OFFICE OF THE UNIVERSITY
ARCHITECT OUA Project Management Fee, Beginning July 1,
2006.
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Abstract

In the execution of construction management, such pre—design steps as a planning stage, a basic design stage,
and a work design stage are regarded as more important than an actual construction stage. However, the
manpower input criterion from the aspect of construction management price standard in the Construction
Engineering Management Law does not attach weight to the pre—design stage. In this regard, the aim of this study
was to examine the propriety of manpower input in the pre—design stage of construction management and then
present an improvement strategy of it. For this, the investigator examined the criterion of service price prescribed
in the Construction Engineering Management Law and then comparatively analyzed four sites of construction
management services. Study findings are as follows: 1) the actual state of manpower input based on the stepwise
average price criterion of construction management service is presented with such steps as the newly established
planning step (6.6%), the basic design stage (3.9%—5.6%), the practical design stage(7.6%—13.5%), the construction
stage (88.5%—64.0%), and the newly established maintenance stage (10.3%). The average price criterion is classified
by total construction expenses and calculated by improved rates and stage; and 2) the three—step criterion of the
Construction Engineering Management Law is classified into five stages including the planning stage and the
maintenance stage by dividing it with the stepwise construction businesses. Study findings show that the
calculation of price criterion in the actual site of construction management services must be operated in a practical

and flexible manner and the systematic improvement of stepwise manpower input must be carried out actually.

Key words: construction management, pre—design stage, propriety of manpower input,
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