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Abstract In order to improve the effectiveness of
software process improvement, more than two models
can be use to compensate the weakness of each other
One of integrated models is the one in which CMMI and
software six sigma. However, it is very difficult for a
small software development organization to select and
apply an appropriate set of six sigma tools since there
are a lot of six sigma fools and statistical knowledge is
required. In this paper, we suggest a six sigma tool
selection process to help small organizations select six
sigma tools effectively based on organization husiness
value. Thereby, small organizations can efficiently imple-
ment CMMI by adopting an appropriate set of six sigma
toolkits.
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