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Abstract

While large companies successfully manage incentive systems, small and medium sized companies have diffi—

culties in successful management of the incentive system. In this article, we propose an incentive model fitted

for the small and medium sized companies. To overcome the barriers, which are mainly due to lack of resources,

we use the ideas of TOC and BSC. We also provide an application example of an actual company and examine

the validity of our model.
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