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ABSTRACT

This study explores the IT governance structures of the Korean conglomerates, It investigates
IT organization structures, decision making frameworks and processes, communication channels,
implementation mechanisms, and performance evaluation methods around IT activities of
the Korean conglomerates by analyzing four different cases, The results show that all of
the conglomerates have an IT service firms as one of their subsidiaries, and all the subsidiaries
in the conglomerates outsource their IT divisions to the IT service firms, The client firms
in the conglomerates operate IT strategy and planning teams to coordinate their IT activities
with their outsourcing partners. The IT governance archetype of the Korean conglomerates
is found to be “business monarchy’ because the client firms mostly make IT decisions.
However, the IT service firms provide the information of IT trends and solutions to their
clients, so the IT governance archetype of input framework for IT decisions can be “IT
monarchy”. In addition, the conglomerate which has the more centralized IT governance
architecture appears to prefer the more integrated implementation mechanisms for IT
decisions, The results of this study are expected to be used as a benchmarking model for
the organizations which try to develop an effective IT governance structure,

Key Words : IT Governance, Key IT Decisions, Performance Measurement, Korean
Conglomerates, Case Study
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A8 7]&(Information Technology, IT)2] HekH Algoc] 719e] AAEE U 4 d&7t
o gt =)= J|gswnl ohg}, AR AlAE(Information System, 19)3} ITE Q7=
FAEAAE F8 FHAAL, ofel tiE Tt Fo] AZIHLAt. €& E9, Carr(2003)
2 17} 719 85l goire ¢ € I 248 AuiddiAy, 1T Ak 7iE oA
ol vla] A wolr] Wizl ITef] g A5 3 0]al WolA]l BExE AQtsle] B =38
E2d o Fr}. A9}, Bannister and Remenyi(2005)3= IT7} 719 ZAE ) AF Z7}o
Zlod8}al glom, 719 &%e] 71xo)A A& "4 aho|i, Wsle} Fale] EPFo)7] of
ol ITe AFH o8 3] F4a3 /IS AV okar 430t} 1T9] Ak 7Exo] )
g ol2ldt =L A Aas wEF ey, AT B Jte] iEE FA %o <
B 7IdEe] ITo] tid FAE F435k1, TR tig 7tA4 A9E 873t §ich

o|Zjgt Agollr 7IUELS EFH IT FA44¢} IT A Falo) =83t glen 1 k8o
stz AAAQ IT Avd2(Govemnance) ol #4-& 7]&0lx t}. IT AvdxE 3
Edoft AZEYo] T IT Aol digh I<st Azl FAPYL o, IT 2AHEA o Uigt
Adst B, o, IT 239 753 7=, A4 #2998 d=, 839 34 52 o=
£ 7idele}. ITGI (IT Governance Institute)oflx] o] WEEE IT Az tigk =4}
Zitol] mp2 W, J|YPEL IT A2 S a4 Qasl AT 44%0) o]z 7jdEol
obF] IT AMUAE AFPsta QA G+ 22 JEPITHITGI, 2008). 012 olFx B
71480l IT9] AH 719} AM-& AAH oz Agsta, defsia, S43ix ¢ grhs
AHLE B ikt & 4 ot 719830l Fst EFARAE A3l Bt &9
Aol AAA] IT Ao Sat AL 1T AH 7t E Julssh=d "ol
g 7 3, FFEHeR VY AAYE Foled 9% & Qo

£ e Ve d719EY IT AAAE 2A8H 1T 23 AA412 dotsla, IT 33
AAAA AL ARE Btk A B0z 3t} w3, 9AEH AA9) tiEo] 238
Argo] olFA AQHL THHEAE GolRiL, IT FA A7 AL ojFA olFoxx ¢
SR A% olgst A AR ¥ IT AvdAE st FdsiEe 7IdEoiv A
§ 235 AT 4 e A7 2 Aoz g

2 a7 7L oS 2o el IT Andzel] gk Aojel B4 A3, e
IT Avdxe] 94 F9| o]24 uiZe] s Avr 1, M e 97 wis a7 o
719E2 /M8 E Folart IVEAME SElvel thZIdEe] IT Avjdze g d7 29
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A8, v e Viee d79 Jlojst fAIE goksls, FF AT B3 ARt

1, o]23 w73
1. 1T AHHEA Ho

IT Avd2E 71 AvdA(Corporate Governance)] & BEo 2 [T9] A%k 7lxE
TSI IT T AEA o] 719 Adtel od J& vIA=rkE E43 dedshe £33
AAZHE STt IT Avidzl tig Aole Uiy tdsty 3ol 588 ide=
AAE 7] JHARHIAZ] 5, 2006; ¢HAA F, 2007), AHGA EAA de] AM-El= A
YES AEH IT Avd2e] FFEEE £ + o

ITGIE IT AWJI2E TV} 239 Agsd E8E A=t FFAD & JI=E 3= &
oA, 23 7%, ala ZEAA 5o FAH] vkm AIl(ITGI, 2003). EF,
ITGIE IT Avjd2rt 7Y Avd2e] gy, Hu Zggloh} o|rsle] A Fof sl
2 A

Gartnere “vFH3g IT A2 Felstr] 8 A2 At AU S Agshs A& 1T
Ajdag AelRitk(Dallas and Bell, 2004). AN B85 IT Avdze] /gL
ITGIY Gartner®] Zolell AdAA AFaejst FAl, 223 Hae] 52 A=A o
(o123 5, 2000).

Weill and Ross (2004)% Gartner$} ¥lsH] IT AvldAs Aelsiz ged], IT AWd
25 ‘Dl IT AR-S A2iEl] 1% o EA Ag A AAE FHske A, 92
2 Al 9lok. Weill and Rosse= FA|F 2 G329 IT Avjdart déflof & A 714
AEL e Zo] AAFEY, IREL (1) 39S IT A3 #2E 93 od A E
o] UgiAo} 3tevl, (2) 771 2218 A1 28RE vt 2Ea (3) ol2d eibEA o] of
A AL oAF9A BUE =7} Folot. IT AWdart IT oRFERf tigk 433} 85,
ey a3 A1 9459 52 AR 39 Jidolehd, IT dele 239 ARk A8t
3L Eshe 39l Adelst & 4 .

3, AGPQ006)E IT AMIAE /1) Amdze] il setste] 719 IT &
o T4, B394, AYL A= AA (. 322 DAl ARk A =3, 1T
AvdaE IT7F 22 B8 g4dl 7lodsierE@ny), IT 85| 943% 7 & vt 9
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HeHEHA), 283 IT 859 At 771 Ade 2 AWHEY) 59 Aol A
®E T Ao oI

e 73S e Yo k] F(2007)& Fidleld F8EE 109744 IT A
Hds Folg BA3 o ol 71X 3% 948 FEYcT, AAEL (1) =39 A%
3 EX @4, 2 vzv29 119 §8, 3) 23 7Is R 724 i, @) A 83 %
9, 6) IT 2Rt 2 48 de, §A ZTAx 223 45 53 Toloh

ol L =& FWIY, IT AvdaE 23 vidAd IT AH-& fi=sl] 918
SALaA ] Al AIHE APk AAlelH, ol2jd xpERe] ul=A 7HE & =S
e 23 T2, T3A2, T3 A% 3¢ 3k Adolst @ & ok AR IT
AMdaE 229 At B8 Gl & w5oA] ITe] M 714 & Sislshed 7108
of g},

2. IT AHAA F2 FY

ol AR ule} Zo|, IT A= 71 Wl IT B JAFEA ] A9ls ¥8, o 34
B8 A8 Wi 23 A4 Z2A2, 28a O 2R o3 vehis 49 34 F
< ¥351= Jidoltt. o]RAL IT] 7kxE ZopE HEE Solele 2 W IT 84 &F
3 :=89] ol 9¥ 4 gl oz’ IT AWyt a9l tisl A 44
AlollA TRt =280 JAE o] =5 AR fAKE EFESE JdEsE I

ITGI (2003)& IT ABd2r} the= ol 744 84 o= IT9] 7k AE, 99 23,
ITe] Agd 28, AY &, 223 A3 $4E 53 Yot ITe] 71XE 2FelA A3,
AL Sole AL IT Avjdx o] Zitoln, o|dt TR FAE 7FsdHA 3= &
To] AzFe g, AY &z, a3 A EAelck. Y, Gartnere IT T JRHEA - o
£ Eo wake Agsla, 939 BFEL Ay, B4 AedE AR A - F
83 gEo0 3 Folrk(Dallas and Bell, 2004),

Weill and Ross (2004 IT Aol #Ad F A4 oA 7EAE ARIRET,
IRAEL IT 93, IT o7|EA, IT =g}, vj=y2 ojFgFAlold a7ARY, =3 IT £
o} 9459 Folth. IT 93T Principles)& el lolA 1T9] &L BE3] 3= A&
ks, IT o}FJElA(IT Architecture)= §-83 Bl FAE QTAIE Aoz AL 7t
2718, IT AZ2HIT Infrastructure)= 58 & IAY A7 Mu|2§ A= A
o}, H|=U2 ofEgAlo]d & 7AIHBusiness Application Needs)& el =AY Vi<l
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A 7R IT oAl g QAR stofshs Aolx, IT FAleh $4E)(T
Investment and Prioritization)= o]® F2}& WA & A/} 18l drh} Bx13F A7}
€ sk Aol o] ol 7 F8 AR Mg ddEo] glEd), IT 938 vt
FO 2 IT o7 A7} ThEoiA|aL, IT o}7[d Ao Bad IT JZepy} AAEE Aolc}, IT
A2z}e] 7152 ofEAold 87AREY Sk JFsaHA e, IT Aol digt 459 2
AL ol vl 1A JrEAR S wpEe R o]F ol

olfF =g i o AI|E F(2007)2 IT Aol 84 &%-& IT d=e} #al, IT
AR @8, 12| TRAE #E] So2 QRIAT, A$E $(2007)& IT A Rof, IT
Z2AE A, IT Auls @2, IT 2 @, IT A+ 8] 528 IT Avda AR 99
< deta it

oI 2L A7 BHE FYAM 1A, IT AMdae] 4] J9e 1T #A orjdAolel
g Aolw, o AL AT F U= TAEY oFgHAo]A(EL Mula) aen
A 5E BERla, e S%ke 2R ZeA2S] IFETL ¥ £ it

3. IT HHHA B AP

IT Awdaehs gole o0dd] Zytell FA3ARE 90 dd] FHRE] SHAoA o] Fdd
s A2 o7 AEs] A&}, Brown and Grant (2005)E IT AvjyAe} #aH 200
ol olFe] =EES EM3 IT A2 /i AAE Sg3tsict. o] 7d AAldle =A
T 71 FF4 A7 58] EAR, i 79SS AAEA 23] el IT Avjda
ste] BAE A3k Rololi, the shbe 43 48 §319] ojd Aol ojH 79
IT ANA27L 71 & JEIAE d78hs #okelot. Brown and Grantes R WA £ol
£ IT AndA Fe| A7 3faL, F ¥R Q7 2obs IT Avdx A3 #Xolgla By
=g

IT AHUE Jej| A7 Foks IT &5 & 739 oA1A4 dAE ojrld) Rojd A
7H g7ske AoE, 2rldie 453tE Ad2 7= - FI58 1T Avd2(Centralized
IT Governance)$} ¥4V IT AWA - 9} 7|49 AAE ddshie 4771 AP =3t 344
ool SRl IT AW 271 v A2, Avdxe] 728 AFH 24l
olghs gt wielA o8 1A dAR TSR A $HAIA Uzkes, Anjdxe] e
o} A EA TR AVA] E-E AHEHE Fshe Hokz wrAEe] 2tk IT AY
U2 233 BT Governance Contingency Analysis) #ol= Z37]4) s == o] 7}
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A A a9 - 2 B0, 27 Tz, A9 A, A FF, 2 7Y ] F - 0
ol IT AWdA tizQl Aee)] J3e FEAE AFsie Aoz AIFEA, shie] 719 W
dNE Fe 23 P92 ojd AWUA AAS WolEoleAE dTdhe ol §F=EUN
(Brown and Grant, 2005). THE A3} slelAle] tlafsh IT Avpdx AAe] g |78
=R 02 Brown (1997)% Sambamurthy and Zmud (1999)2] 477} tiEAo[c}. Brown
(1997)& Aldl 972 nigo 2 shte] 714 WelM Zzhe] RAje A AWIE AAE
Aesi=d] 9L FE= A3 Wl dis] 2ARIAL, Sambamurthy and Zmud (1999)€ ©
Z 3] 33 A4S 73, 25, AW UFa, oldt Al 7HA 43t Al 7HA] IT Au|&
(T Q1= IT AL, IT Z2AE B))E 28l ojd 3o A%, ¥4, == E34
A2 eyt AEEEAE B8k,

71&9] IT ANIA Fejol] gt 43 22 #4 A7 gle sk o, J83U A
Wdx Fei(FF, 24, 283 )M ol A= Fele] IT AdE AA o g 2
QA4o] tI5H2ct. Weill and Ross (2004, 2005)= 2370 Uel 25007 A9 IT AWdA
2 AN A2 vigo 2 oAl 71X Ad2 43S AAE ol2id 4¥EL IT ¥4
JAMEAL F7) slike] wiel v]|RUA 253 (Business Monarchy), IT T&F3(AT
Monarchy), 228 (Feudal), 943 (Federal), £33 (Duopoly), 183l F353 (Anarchy)
o2 Ut v=UA ZHFL Qe Ha i EREAL AEAE sk TR, IT
7o IT Fobe] HnAPAARARR] CIO (Chief Information Officen)tt IT HE7HE0]
JAIEAE e A-Soltt. Z A ¥ 5P A EAE she B8 ¥k §
o, Balel Aldlr} Adtele] A EAE s A9-E PE¥olet AR, A3l 3
Lol 1T Q1ge] ¥3HE % 9o, WA S5 glvh. IT 253 dlo] J3to a2
& 3= A9E Aol Ran, 58 A EAAA} glo] 2ujad g oAERS
e AR TR0l i), ol2F X J1A] IT Avd: 4¥e A5 Bilolgle &
&3 71Z 02 BREAY 71& AnjdA FARct B @400 dHE Feolnt. 2
oJ= Weill and Ross7} AIAIEE oAl 714 Lol 7159 AMdA Feu oA a8y 728
B8 o 9] AMREI 9ot odE B9, Xue $(2008)2 Weil and Ross7F AlAIGE oA
7 9382 uigto g oAl slle] B oFolx 5770 IT T4t 2Rl s T2 43,
74 29, a3 R 33 #F Fo] IT Avjdx s od JF& v|X=AE delst
At

T el IT Avjdae] diydt a771 AlFE A gul =4 got Y dv71 BA &
o} skAR, 2o Fule] g8 7IgE°] IT Avdzed #4& /A &AHAA Avdx
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Aol =gt Y3, A= FEG T3 A7Eel Yol gk ojxgH o|BE
(2000)2 AH G- T3 I IT AMuld A IT A7zl gt A3 AAE 4
3%t} olE-2 Weill and Ross(2004)7} AAIRE IT Avjd2e] oAl 71x] F8 AA Algtel
Bt JHE FTket F M 71A] Fobell iR AR 2F £3E AW A5E
5(007)2 IT Adze] 7idH Holg =331, IT Avjd2e] F4 49L& T AY 4
235 @), IT Z2AE #e, IT AHlE #el2 Ure] 4 354 34 58 Adsi3led,
olZg v o g F 20709 FqEOoE o]Fo IT AvjL &4 =78 /Eslrt. ¢ F
(2007)& ITA/EA (Information Technology Architecture / Enterprise Architecture)?] &=
ol 71449 IT Aol ofd JFE VXEAE AFIIA. olE2 ITA/EA 7% 8U&
olzel AAS), A &3}, IF ZZAX APo FR3IL, olF 8E0] IT A2
A 7 A F8 F90T A E Al e, IT TEAX FE, 1T Al Fe))of ojd o3k
o] )=R] AHEgI), E8H 02, o] ITAFA £ IT Avjd: 5] £go] drh=
AHES BT A7IE 5(007)E the A8 o128 HiEeE s FA4UIH IT AR
2 Fzd da a7 o] A7 FHAEE, JALE X, AR AR, Ay B
5 aQlo R AAsta, olEjd 80| A3}, A, FEIE AR S FAIIYE IT
A 728 ZARIIC AR 24 B T UGS IT ANdas Z2 24
PG TFFLE HHWL, o159 ATl AAE Y 8080l AWIE Fx0 2
Fohe AME #skg. AV1E $(2007)9) g7 Sambamurthy and Zmud (1999)9)
ATE U F4U1Y A3 43t Aoz B & 9 oAz 520002 £ d7E
3t IT AujtRAHE2) Reoje} AAE Zefstgon, IT Avdze] B 60 o7
8 =5g dvy, B £5d, AhHEE, FAEE ER3l] IT Avjdie] o84 7|8
£ AFA). o] I Brown and Grant(2005)¢] Meta Survey @74} SARIC D & &
Ut

o3t oA ulF& vigeR & AFve Sl diZIdE] IT Avd= AAle 8%e =
AL, BRI o] AL olAdH o] AE(2000)2] AT-E AT B dFEA IUl d7)
HE o) IT Awd2 AAE oA ARl JeAE Wslet] 2 FHo ot o]4Y+ o]
AE AFE IT A2 AR 7|PES dPdos AMd2E ZXBIGEH, ole9 |97 2
ol w2 IT Myl FZ 7|98 xR 72 tiFE IT 5ol B43es v
Rl 0]RL IT Aula AR 7]dME IT 38 AE 2Fo] JRIEAE Fodhe A
oujga & 4 gk Ul 7IdEL IT AH|l2 A 719E 233 74 719 A S
7RI Qe B A7E ol2Rt AGAIEl IT &4 oAERE & o, ofF 729 =7,
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a1, @7 s o0

B A7E S g71dEY] IT Avds £48 dF B0 2 s 7] wiel, di7|gE
o] IT A A B 23 7z, AXE A} A8 A7 A7 53 Fol tid 453
#AT} 2APL gasic) olgdt dtte] Wade FSAIFI7] HME Akl 47 P A
33t A7 7o BEYIrH(Yin, 2003; Benbasat 5, 1987), IT AW d2o] ojA1ax 7
Zo|) dig Al Q77F EA AR, 1ABE, 2000), T A7 AMdE F4 i pE
A 49e ARz AEH0] Y, IT AH|2 AR 7|g-S e 7] wEe] gyt 7]
dE9 IT AWd29= FAePt 3l F Sich & AT U diZ7|9E] IT Ao
tigt B4 52 7351 BH L, A% JEHE B3 7RAJI ARE g8 T AY
Aol gigh A8 A8 FRE A3 71y Ui IT Mul2g G33k= 719 443 Aq)
28 93 glE F8 34X} A4S e JERE AAE

B dFMde Iu diE 39 10709] 719 F e 2EAE AAEd 2 7Ide 1T
AMAX AAE BA31ch QD Sl 2FA RS olv] 200 A ARE 2F Ul IT 7I5-&
535t IT Aul2 A7 714e ddstden, 2 71gel IT Muj2g olxadsta rhz
B =, 2008). 71999 IT ABUAE AR o2 EM37] SjsiAE 71919] IT 9AEA A
At 7, AT AA|, JAEA A8 AA 22l A3E Pk e 7T 58 A
Holo} th(Weill and Ross, 2004). whr 2 Ao 41 2§ e AF 3¢}
AGAVE, 223 IT Mul2 AR GAL of® BAIE 72 IT 33 A 383 3R, 2
BaL 1 719 29 IT B 232 o|FA A= A, A aF AAE oA, 1
2oL A A dig 78 AR A FA L FIAE AFFHE AuE Ao,

B d7olME I d7IgES] IT Avd 2o digh ohe3) 22 ARIES AL #4389t

- IT 23 A4

- IT YAEAT 25 A7

- IT YAEA #3

- IT SALEA A3 A

- Z2AE #e @ A% &2 7Y
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Iv. S d7lgse 1T ANda 24 23

2 @ 24 ti Tl 709 TS A, B, C, DIFAIE AXelL, 18 ]
IT AHlEE 933k B2 719€ a, b, ¢, dAfeh 92k,

11T =& HA

ATEA U ZF AlQARE 1T et 71388 8l JrAggoels 238 e95a 9
t}. ZH AlgARe] CIO7L ARAZEEA o] =9, 714e] IT Hegke FE3Ah ATEA W IT A
H2E 938l oAl ZF AlGAL] IT B 8 FARRE S35 o)-83H IS(Information
System)ZA& T ok, ZF AGAN] AR dYt 529 TR 98 shaA,
T AE A AES FHEA IS2F YTt JAAEE 983 s 9ES sl
Aok, aAke] ISES AR Al2E A - B9l 29 5 ool AR AT Y == A
T AHG ARE T ATl tidte] 7 AGAL ARAZGH Felsla, Au|2E AT =
g, aAl Wollis ATZE Yl A CIOES A¥sh= ClIoAg"o] ¥xg EA3it}, CIOXA¥d
< APt 8= IT #=- A4 Qi) AVl 9 "ixvl] AR A9, Ay 39 5
tlokg Mul2E CIOEA ATt

BIEA W IT AM|28 AlF3h= bAKY] & 9942 brke] 23 is]l “bAR= A $7)9
ZA 02 Y F e, shis A&d o A3 IT EEE AT - A5slo 7 Al9A)
o] IT A $Y& N gshs o)1, The shie AR 4FE F38le 2ot ga 4
B3ck. B1F Ul 2t Al lelle AR 7188 9935hs Clog} ARU1E|o] glow, 1§ A
A9 CIO &2 bAY] ARgo] T i}, bAlol= Zt AlgALY] AR7|F- o] )83k 1SZ
Zlo] EAJict. wlzh BLEAE ATZEANS} ARG Fule] IT 228 $93icta & 4 9ot

CFA Ul IT Mu| 28 G333 Sl Ahe ¢9] arle) bAlele e =3 AAE e
71 $18) =8 Folo}. cAle] dgLe ‘2] 7 AGA Az o] slglen, XFL ojE ol
AL 3374 SM (System Management)& B33Hs ZF oA AGslaL o’ AF3
o} o] R AR HE(ZL ) AN 75E 2o A3 EE Al o] wt
F€ Adet & 5 Sich A, ofAAA oJ2lgt 71EE A o] ¢l AEE dAE ofd
Aoz FoFdr}. o|RAL Zk 1A} FRelM AP M Ml A gshe A4 d
QEEo] AF3laL, o] AFEC] 7|& ISZAF 2L JTL I3 97] wiEelt}. c
A Ul BE AGAL IT 7158 F83k= CIO7} §lE AL ofct, & 7ll9] 9 AlgAtell
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Tk CIO7} 913, YA CIo7} §ie AlgAR: A9AE 494 CIO 93E #3438 gl
CIEA W BE AQle AR 718E G933k #A7E 3, of 2R oM dd+ oAk
ARIRE dAske 98 sk i

DIEAR] IT AH|2E 933k dAlel 23X dis] & BARKE ‘dAke 2} 34 =
Zog FA=o] ot Wk dAke 21l g IT Aul= 282 v|Fo] 433] 271
w2 SM B2 Yol 27]4¢ AYshs A7 FAE T2 o dike BE 2EARke EE
271¢0] 2F FAN AR viFo] AR wiEde] 90% o) AAT =R T3] ¥V
wj2el dake] IT 23] AAE oleidt FE-& whoggict. dAte] IT MH|& ofxa 24L& 37
2 e, shis 214e Agske 7ol b s U AlgAet dria
£ AYPsle BEolr}, Yol ARsyIgde] ¥ra Ju RISl g7 FA70
CIO Y%E wa gk 22|R dAke] sM B2} Br|jde] ARs|A4e Adsial ot

o} o] =g Fshd, Il t71gEY IT 23 AAE B §3E 7 3
ot AR, 28 W 7 AAle B S22 JABKE 983 719 W IT 38 7188
g3k AHsl 713 23 o] AR B4, 2 7| W IT A= Al 2 AlgAE
AQ3a ggshs AG Isgol ok, vhAte R, 7t AlgAlells 1 3Ate ITE FB3he
ClO7} Qlem 7149 398 F3te] 2§ AA 24 IT X34 H 2Plag 98% 3t
3 glh, ZF 2FAF U IT Aulx AR 719 7 AGAE] CIOE A" Adshs 23e 7
I giek, o3 Axg o= A (I¥ 1 Ao

(a 1) 2 di7IgES T = HA
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2. IT 2A2FE A8 XA

ATFARE wWiF ZF Al9AL APEo] B71A Y-S ZEa aF9] Fa At tig =9
£ 3t} olEjdt =9 Folle 2F A IT At Aol EFH o] glrt. olajg A
3)9] o]9ell ATFA A= ZF A} CIOES] A7) BYE 93t Ut 7 AgAtolEs art
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