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Abstract

Strategic alliances developed as formalized inter—organizational relationships are core vehicles to share
information, regources and knowledge. The structural characteristics of strategic network constructed by strategic
alliances have been important agenda in strategic management discipline. This paper has two folds in analysing the
strategic network formulated by project level alliances in Korean construction industry, First, we investigate the
strategic network using the tools and methods of social network analysis, such as centrality, cohesion, structural
equivalence, and power law. Second, the performance of firms within networks are analysed longitudinally with
panel data analysis. We have found that the strategic networks in this industry has scale—free characteristics,
where the degree distribution fits the power law, and the vertically equivalent structure is clear. We also present
that the performance of firms are continuously affected by the degree centrality of firms in this network for the

last 10 years,

Keywords : social network, strategic alliance, scale—free, cohesion, centrality, structural equivalence




