20099 12¢ =l E YIS AITVENS] =72 A|9H A6

i

= 2009—-6—-32
SWOTEAS B8 83 tAd Sobakedel ot a7

Research on Digital Music Industry of Korea through SWOT
Analysis
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Abstract Digital Music Industry of Korea has had its dominance over existing Record-based Music Industry
since the year 2000 influencing the entire music industry. This implies the perspective for this emerging field
by defining various factors based on environmental analysis. SWOT analysis, mostly used for setting up the
marketing strategy is very useful analytic tool for this manner. The potentials and possibilities were saught for
this emerging Digital Music Industry to have connectivity with other Media and Entertainment Industry, focusing
on its strength, weakness, opportunities and threats, four variables of SWOT analysis.

Key Words : T/Xd 59}, S°MHS, 594, DRM

ole)s A Aelze) AT YT Ve &

20001375 A &Aoo 5 *é%‘ﬁ% g A St maS Solels A Be Sobake] Bobmx sl w

H2 2EWY vheR= T8a BGM(Background  7Fek aad @ 20u), 300 5o FEAE 2 24wk

MusioFe|2 gt s 448 5 Q= 45 0 o 4959 99 2 do gehy B =RdAE

Hpol 2l FrolE MP3Zeolo], PMP 59 w9y v d48A4S 53 %7 (strength) ¥ <7 (weakness), 7]

of FARE A% et T o)) 3 sl (opportunity)oh $18threat) £.91¢ FA3L o &
7.

dHleh Aoy, WA o]Fo] AT Ayt ME|ARE gz waiAE A2kS st npAlE 2A7]1H SWOT
o Al Sol A 1 ARAE 20064 o) F thi F3E R4S Ba) de) UAE Lol Avna oz
Aok E=F 2aEAHYY HuE S7FE ] 57]oF o] AWS o= By )
20041 TIAE L2}l gobakglo] 7)Ee) Lukiigl e o

AAZ1E 8ol =0, o= 7HXAFE(Value Chain)<

A3, solFolsust JdetAE . 3= 1:]7(] =} %Q}{\_%‘ 9] 3 3}
HAELAF 2009.10.20, A LAF 2009.11.23

- 239 -



BEE

L OAe gopele] st

3000

20024

2001~20074d

20041 20051

ERED

2001 2003!

L. R Fol (9

R Paglel
9 ol9)

Fig. 1. The Progress Scale of Digital Music
Industry from 2001 through 2007 (unit
hundred million)

40.0% 37.2%

n y
35.0° -
30.0¢
15,0 o
. 8.0%
]
5.0% L 1 1 1 )

20034 2004 2005 2006 20072

9 2. 2003~2007d HAE SR AFE Fol
Fig. 2. The Rate of Growth Scale of Digital Music
Industry from 2003 through 2007
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Table 3. SWOT Analysis of Digital Music Industry
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