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The Effects of Scope Management on Process Performance
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—& Abstract &

Even though the success of the information system (IS) project becomes a critical issue to an enterprise and there
has been a lot of research about finding critical success factors of IS projects, the scope management for the success
of IS project has received little attention in the literature. The purpose of this research is to investigate the effects of
the project scope management activities defined by PMi (Project Management Institute) on the performance of the
information system project. The focus of this paper is on the project supplier’s point of view. This study shows the priority
of the scope management activities during the IS project. The results show the different results depending on the types
of the project clients and the project scale. This research reveals that the scope verification is important for the project
supplier from the project process view, and that the scope planning/definition is important for the project client from
the project result view. It also shows different results comparing to the conventional recognition about project success.
The research results show that the positive relationships between the project scale and the importance of scope
management activities, and between the familiarity of suppliers and clients and the importance of the scope management
activities. Through this research, we expect that the importance of the scope management in a project will be considered
as an important issue, and that this research will lead to various detailed research about this issue.

Keyword : Project Management, Scope Management, IS Project Success, IS Development,
Project Scope
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