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Abstract

This study proposes a stepwise approach to product safety management(PSM), of which roadmap consists
of five phases. ISO 9001 QM model is assumed as the first~phase mode! and each higher-phase model is built
by adding a corresponding module to the lower one. In the phase order, those modules are CCMS, a failure
to warn, manufacturing defect and design defect. The progress in PSM of a domestic food company is discussed.
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