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Inviting Strategies of Foreign Capital in Regional
Governments Focused on Chungnam Province

Kim, Byeong Youn®

Abstract

As of July, 2009, Chungnam Province get DI (Direct Investment) of 2,502
corporations as the amount of 31 billion US dollars only for 3 vears.

Especially, Chungnam provincial governor make a excessive performance of
2.5 times comparing to the target number, 1,000 of inviting capital, that is
public promise in the election.

Now, the amount of inviting foreign capital is 1.2 billion dollars, at the end
of this year it might be 1.4 billion dollars just in case of making a success
on going negotiations.

This outstanding performance comes from governor's leadership and
aggressive strategies of well-trained subordinates. Chungnam Province has
nation—wide multiple targets focused on interdisciplinary industries including
strategic industries of display, auto—parts, steel, and oil—chemistry. Also, it
has organic network system based on the very descriptive and accurate
informations managing the task force team consisted of 35 competent
members.

In conclusion, the core competence of inviting foreign capital in a regional
government is governor's strong leadership, activated organization consisted
of specially well trained subordinates, and predominant differentiated
strategies in details.

Keywords: inviting foreign capital, inviting Investments, inviting enterprises,
international exchange, commercial exchange, free trade agreements,

Strategic industries, core competence, differentiation
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