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Abstract This study, centering on public enterprises, has been conducted from 4 different perspectives such as
grasping the effects that the factor precedent of the multi-rater feedback affects on the usefulness of evaluation
and the effects that the usefulness of evaluation affects on the organizational achievement, checking on whether
there is any discrepancy among the effects affecting on the usefulness of evaluation in accordance with the
degree of advance training on the evaluation system, and being what kind of effects the usefulness of evaluation
that the appraised eventually understand affects on the organizational achievement. As result of the study, the
factor precedent that are confidence of the appraisers and the support from CEO reasonably affected on the
usefulness of evaluation, but the standard referred to evaluation was not reasonable. It became resultantly clear
that the confidence of the appraisers held the effect of control from the verification of whether there is the
effect of control between the factor precedent and the usefulness of evaluation in accordance with the degree of
advance training. However, it turned out that the standard referred to evaluation and the support from CEO held
no effect of control. As result, It was possible to confirm that the usefulness of evaluation in this study affects
directly or indirectly to the organizational achievement such as organizational immersion, job satisfaction, self
development opportunity, and organizational revitalization as influenced by the prior factors, and the advance
training was partially effective on the adjusting effect.

Key Words : Characteristics of Multi-rater Feedback, Organizational Traits, Usefulness of Evaluation,
Organizational Achievement, Advance Training
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