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Abstract In this research we propose the need of implementing CRM systems to reactivate traditional retail
markets, and analyze the primary factors for successful implementation of CRM systems. We derived 4 primary
factors such as business management, customer management, service management, and facility management
among 22 measurement factors. The characteristics of each primary factor are ; product planning and
certification management activities are needed for business management factor. Privileged treatment policies for
primary customers are regarded as needed. And the needs for total service in service management factor
including from order to delivery and return are raised. Finally, improvements of convenient facilities for using
traditional retail markets are needed.
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