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Abstract

As customers are becoming increasingly important in corporate management, there is a growing demand for
migration to customer—focused organizational structures. Unlike the manufacturing industry, the construction

industry is non—iterative and non—standardized. As a result, a wide variety of materials,

human resources,

technologies and equipment must be mobilized in complex work activities to complete a structure. Consequently,
surprises are bound to occur as such work activities progress,

This paper intends to study a strategy that is designed to improve customer services for apartment building
units, It aims primarily to focus on cost control and brand management, Housing tenants and industry experts are
surveyed to collect input for issue analysis. In addition, the external circumstances and internal capabilities of
major builders in Korea are analyzed, and a SWOT analysis is performed regarding market conditions related to
customer service, These analysis results are utilized to develop a strategy implementation plan over different time
frames, and the operational resources available for such strategy implementation are analyzed in order to forecast

its performance,

This research will facilitate communication between construction companies in Korea and their customers by
proposing a customer service improvement strategy for apartment building units, and is expected to provide
resource material for a strategic analysis of efforts to fully incorporate customer requirements

Keywords : Apartment Building, Customer Service, Improvement Strategy
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