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Development of Project Success Model in Enterprise Using FCM
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Abstract

To increase the chance of the success of project, it is necessary to identify the important factors influencing the
performance of project. Cognitive map has been used for analysing by investigating causal links among relevant
factors. A fuzzy cognitive map (FCM) is an extension of a cognitive map with the additional capability of
representing feedback through weighted causal links. Project performance is influenced by several factors such as
input resources, possibility of achievement, concern of others and so on. The object of this paper is to develop the
project success model of enterprise using a fuzzy cognitive map approach to investigate the degree of causal
relationship between project performance and these factors.
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Table 1. Success Factors of Company Projects
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Table 2. Fuzzy Subordination Matrix(lower triangular)
and Correlation Coefficient Matrix(upper triangular)
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