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Abstract

Since the larger and complex construction projects are performed, project performance measurement is
highlighting the importance to eliminate inefficiencies and plan to reasonable management practices. So many
researchers are conducting research about the project critical sucess factor, But, these factors are mixed both
management practices to improve performance and native project characteristics. Therefore performance
measurement data couldn't apply to another project successfully. And the project characteristics affect project
performance. But contractor couldn't change characteristics. This study provides a project characteristics's
definition and classification. This study provides a quantitative level of performance improvement difficulty
through out project manager survey. The contractor can estimate a level of performance difficulty through initial

project information, With this, project contractor can more efficiently manage project.

Keywords : Project Characteristic, Performance Estimate, Performance level of difficulty
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