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Abstract

Global regulatory pressures relating climate change and environmental responsibility are asking companies
to find out the best way for sustaining their continuous business growths. It could be known that inadequate
management for environmental issues are bad for business, negatively affecting brand image, causing un-
necessary losses and costs for environmental preservation. For this reason, environmentally conscious green
business growth has been recognized as an essential requirement for a company to stay in business. Many
companies are looking for green business opportunities of improving their environmental and financial results,
and struggling with how green fits into their business.

In this paper, the Green Six Sigma, an environmentally conscious Six Sigma methodology, is presented as
a way to find solutions for green growths. The Six Sigma is known as a disciplined, data—driven approach and
methodology for achieving world-class performance in any process from manufacturing to transactional. In
chronological order, the Six Sigma has been evolved from Motorola’s quality—oriented methodology to GE's
cost-oriented lean approach, and is being evolved and developed as an environment-oriented green growth
approach. There is no doubt that the Green Six Sigma, as an engine of green growth, is a power tool for achieving
competitive business performance and reducing the impact on the environment.
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