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Abstract

Mega—-Y project is very important for a company to gain a competitive advantage in markets or to
achieve drastic change in the internal processes. It stems from the company strategy and annual man-—
agement goals or key performance measures, and is proceeded by the cross—functional team. This pa-
per presents the success factors and implementation process of the Mega—Y projects. The implementation
process is presented in 5 steps, including project selection, cross—functional team building, establishment of
the master plan, development and execution of sub-projects, and project completion. A case study on
the cost reduction project of aircraft development is presented to help for the practitioners to deploy

the implementation process introduced in this paper.
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