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Abstract

This study focused on the determining factors of foreign workers employment in Korean companies. To improve
our national enterprise’s work outcome, it is necessary to establish a rational employment management policy plan
so that the Korea can promote infhux of foreign workers who have appropriate job skills and are hard-working
and well suited for cultural environment.

Accordingly, the companies need to develop the program by considering following. First, the duty of skilled
foreign workers for employment is an important determinant factor and thus the targeting for foreign workers is
necessary to proceed with pre-paced training. Second, reflecting the cultural characteristics of migrant workers,
a cultural adjustment program needs to be developed. In this regard, the national program of screening foreign
workers at the government level and the adaptation program needs to be launched suitable for local environment.

Key Words : Foreign Workers, Employment Determining factor, Human Resource Management,
Cross-Cultural Adaptation, Companies Performance
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