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Design of a Sanction System for Six Sigma Project
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ABSTRACT

In this paper, we propose a design of automated electronic sanction system for management of six sigma projects. The proposed system
performs diverse operations such as registering and choosing enterprise-wide enhancement project, managing schedules of the project,
verifying the validity of the project, and thus managing the whole life cycle of the project. Each six sigma project is stored in the database
repository for facilitation of its later use. The proposed system has been effectively applied in a Korean company, and thus, through the
proposed system, we expect the effects of innovation-related and enhancement-related activities which six sigma is fundamentally pursuing.
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