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Abstract

3PL is the alternative for the corporation seeking to increase its logistics efficiency and effective implement
of organization development. This study is to establish effective management method of the logistics companies
and suggest further research direction by looking through theoretical background, applications, organization
knowledge, international and domestic condition and problems of the 3PL which concludes to policy making.

This study suggests corporation’s policy on technology oriented, management participation and knowledge on
organization is used to secure competitive edge on logistics service. Close cooperation between departments is
needed to acquire technology oriented information from 3PL human resource pool.
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