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Stakeholder‘s Expectations in the National Space Exploration Enterprise
Changjin Lee*

ABSTRACT

Various stakeholder’s expectations and constraints are to be efficiently resolved into a
program consensus prior to the beginning of its substantial design processes. This study
focuses on the analysis of the stakeholder’s expectations in determining the design
requirements at the initial stage of space exploration programs including Naro launcher and
currently on-going KSLV-II program. Naro program seems to unilaterally account for the
government expectations of accelerating program phase speed without making any efforts to
converge various expectations from related sectors. The planning of Naro launcher is also
found lack of the concept of operations (ConOps), which is of critical importance by
envisaging the operational applications of end products. Similarities are found in KSLV-II
program regarding the lack of implementation for stakeholder’s expectations. Moreover, the
government plan for KSLV-II disclosed without considering all expectations and other
comments. The increase in design conflicts and program uncertainties would be unavoidable,
if the government plan for KSLV-II would be insisted. It is required to modify the
government plan and to establish the ConOps with the convergence of stakeholder’s
expectations at this early stage of the program.
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