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Abstract

Recently, the public sector information projects have bebn larger in size, sophisticated, and diversified, which make the
performance management model be studied continuously. According to the research and understanding on this, there are
discontents resulted from poor requirements managements, schedule delays, budget overruns, failure to achieve expected
goals, although there are increase the scale of projects and the number of information systems than ever before. it makes
the requirement for the plan to manage significant risk factors systematically.

So in this study, we will understand the risks which have been recognized by professionals and managers in public
sector projects for enhancing the success rate. And the surveys will be conducted for the risk factors in each fields by
gathering the opinions of the hands on workers in public sector project support team such as S company, L company.
Finally, the correlation index between the risks and the other project fields would be clear by this survey.
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The research model flowchart.
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2. The research model framework.
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Table 4. The Risk domain priority ranking conduct.
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