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27) Norrman, A. and Jasson, U, “Ericsson’s proactive supply chain risk management approach after a serious sub-supplier
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ABSTRACT

A Study on the relation of Risk Management,
Partnerships, Business Performance in Supply Chain

Management

Chang-Bong Kim* - Seung-Ha Kwon**

In one global industry after another, supply chains are reaching across continents farther and deeper
than they have ever been. As a result, global companies are confronting new and more formidable
supply chain risks which insurance policies alone cannot overcome. This is especially true in the
Korean manufacturing industry, where the integration of Supply Chain Management and Risk
Management has become critical among Korean export manufactures. One of the most effective ways
to manage supply chain risks is to prevent them from occurrence. First, however, supply chain
managers must have the knowledge to identify potential causes of supply chain risks. This paper
attempts to contribute to such knowledge by examining the relationships between Risk Management,
Business Partnership, and Business Performance among Korean export manufacturers. Our study
analysed 105 cases in Korean supply chain management and then developed a structural equation
model. From our model we found that Supply Chain Risk Management affects both Business
Performance and Business Partnerships among Korean export manufacturers. Our model also revealed
that the practice of Risk Management within the Supply Chain of Korean export manufacturing
industry is impeded by certain constraints and limitations.

Key Words : Risk, Supply Chain Risk Management, Partnerships, Business Performance.
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