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ABSTRACT

A Study on improving the competitiveness of agri-food

export sector in Korea

- with Porter's Diamond Model -

Sung-Je Cho* - Hyun-Hee Park**

This paper examines agri-food export competitiveness among 4 countries(Korea, USA, Japan, China)
based on Porter’s Diamond model approach. Korea agri-food competitiveness index is much less than
those of other countries. Korea is the lowest ranked among the 4 countries in terms of three
determinants(except 1 factor, related and supporting industries) of Porter’s Diamond Model: Factor
condition, demand condition, firm strategy, structure and rivalry.

Korea is assumed to have weak point in the factor condition, demand condition because of low
capital and land as well as insufficient investment on the agri-food sector. on the other hand, it seems
to have strong factor in consumer condition(demand condition).

This paper suggest the following strategies to reinforced the agri-food export sector in Korea. 1) an
incentive system for seed development and capital investment, 2) a cluster strategy between agriculture
and related industry.

Key Words : Agri-Food Export, Competitiveness, Diamond Model, Agriculture.
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