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Abstract

Recently, the MLTM (Ministry of Land, Transport and Maritime Affairs) has announced the CM business
guidelines, because it is expected that the CM deliveries are going to be increased for a civil engineering industry
with enforcement of the CM at Risk. In this trend, The CM business guideline, which is currently announced, is for
the steps after the CM contract, However, the practical business guideline from a planning phase for the CM
delivery to a selection phase of a CMr (Construction Manager) is essential for public construction projects including
the civil engineering projects that the frequency of the CM deliveries is not sufficient. Therefore, this study
established a standardized process model from the planning phase for the CM delivery to the selection phase of the
CMr, Besides, this study configured a business breakdown structure for the CM delivery. A prototype system for
supporting the CM delivery was also developed, and a practical operability was verified by a case evaluation based
on the developed system. Hence, it is expected that this study will be utilized as a supporting system of the CM

delivery business for public clients, which have not sufficient cases of the CM delivery,

Keywords : CM Delivery Business Breakdown Structure, CM Delivery Business Process Model, CM Delivery
Support System
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