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Abstract  Until recently, research trend in real estate has been focused on real estate market and the market
analysis. But the studies on real estate training program development for real estate agents to improve their job
performance are relatively short in numbers. Thus, this study shows empirical analysis of the needs for the
training programs for real estate agents in Cheonan to improve their job performance. The results are as
follows.

First, in the survey of asking what educational contents they need in order to improve real estate agents’ job
performance, most of the respondents show their needs for the analysis of house’s value, legal knowledge, real
estate management, accounting, real estate marketing, and understanding of the real estate policy. This is
because they are well aware that the best way of responding to the changing clients’ needs comes from
training programs.

Secondly, asked about real estate marketing strategies, most of respondents showed their awareness of new
strategies to meet the needs of clients. This is because new forms of marketing strategies including internet ads
are needed in the field as the paradigm including Information Technology changes.

Thirdly, asked about the need for real estate-related training programs, 92% of the respondents answered they
need real estate education programs run by the continuing education centers of the universities. In addition, the
survey showed their needs for retraining programs that utilize the resources in the local universities. Other than
this, to have effective and efficient training programs, they demanded running a training system by utilizing the
human resources of the universities under the name of the department of ‘Real Estate Contract’ for real estate
agents’ job performance.

Fourthly, the survey revealed real estate management(44.2%) and real estate marketing(42.3%) is the most
chosen contents they want to take in the regular course for improving real estate agents’job performance. This
shows their will to understand clients’ needs through the mind of real estate management and real estate
marketing. The survey showed they prefer the training programs as an irregular course to those in the regular
one.

Despite the above results, this study chose subjects only in Cheanan and thus it needs to research more diverse
areas. The needs of programs to improve real estate agents job performance should be analyzed empirically
targeting the real estate agents not just in Cheonan but also cities like Pyeongchon, Ilsan and Bundang in
which real estate business is booming, as well as undergraduate and graduate students whose major is real
estate studies. These studies will be able to provide information to help develop the customized training
programs by evaluating elements that real estate agents need in order to meet clients satisfaction and improve
their job performance. Many variables of the program development learned through these studies can be
incorporated in the curriculum of the real estate studies and used very practically as information for the
development of the real estate studies in this fast changing era.

Key Words : Real Estate Agents, Job performance, Business mind, Marketing strategies, Customized programs.
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[Fig. 1] Basic knowledge for job performance
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[Fig. 2] Education contents for

job performance
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[Table 4] Education contents for job performance
N(%)
A | 28X | 4= | 29 | W
F o8 [op| ge o8| mel| g | a [N
o} |Holth o | oo
SEAE ) 506) 20 | 13 | 14 | 52 | 3.69
3|A nl= “71(385)| (25) |(269)| (100) | 0.98
At 358 12 ] 19 | 18 | 52 | 400+
g 7] 2 13.1)](36.5)| (34.6) | (100) | 091

3861

HupA ol ek &+

A7 repde.

S CER

SEAARI

SRS Aot

(32 3] %

AF AP of et

[Fig. 3] Difficulty in growth & development




gakely|setel =] A1238 A9E, 2011

(& 5] 254 4guae] ofele
[Table 5] Difficulty in growth & development

[E 6] F54t Blz2yL 24 S

[Table 6] Focused business strategies
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[Fig. 4] Focused business strategies
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[Table 7] RE marketing strategies
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[Table 8] RE Curriculum(continuing education)
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[Table 9] RE Curriculum(continuing education)

) 1000
90.0 -
80.0
70.0

Zasict Zagrt

FEORMR SHdrt

BEAEAolE] Yok BAmE Y BEEAA LY
oo Ay Boh TR g8 o Asshe

Aoz ehdrh AFIelAE AR Aq5]
Sfgt Herow Bk Aokskat £ Hl g
H

o BE S0 REM |
ool AIZ

giRstt
" supsEpey

P 5t

[O% 7] HAusYd wyhfg-
[Fig. 7] Curriculum(continuing education)

[ 10] BALSY LETAANLE 93

[Table 10] Types of continuing education

N(%)
A= 0d a9 | oj$
S AR (o T
goitt| 1| o' | o s
ﬂ?ﬁ; 9 21 11 11 52 | 346t
e 17.3) | @0.4)|21.2)| 21.2)| (100) | 1.02
g ;ﬁ%; 5 |25 | 16| 5 |51 |341¢
3’—]— (_5:_";‘) _9_003 9.8) | (49) |(31.4)| (9.8) | (100) | 0.80
B wsn
EdLA 9 20 17 5 51 3.35+
AHp | (17.6) |(392)](33.3)] ©.8) | (100)| 0.89
29
gf?gm 4 | 23| 14| 8 |51 |343¢
Ton el a8 |4sD]@1s)|57)|(100)| 098
o |zee S
| w4 5 16| 16 | 15 | 52 | 379+
T+ [Slkiikel (9.6) {(30.8)|(30.8)|(28.8)| (100) | 0.98
| guAz
3| pasye
EstH=A 3 | 16 | 15 | 17 | 51 | 390+
olalel | (5.9) |(314)|(29.4)|(33.3)| (100) | 0.94

AEAS

3.3.4 T3t L SIS RI1Stm} A Al EoiolE
BN 8
Sfal st ) 54 BAsk A4

sfotsteit.

U o

hu &
o
o
>
rr
4
|
ol
2|
oX,

wr &
s
Ky
P
kd
4o
i)
X
°

R3] Holol AES Bolrh S¥u, A
50] Aol FEAL Aokstal ol Folsln Atk
GA7H 15H(30%) 0.2 ERon], st Sual e
0] FololgF 14%(26.9%), 54 ST (A0
2ololg HEE 109(19.6%)2 Lepdh

EAT STl (Il S 6T(12%)0] Folelake
ehuie. wlATE % dist o SEAk sk A A
Hololgre B AEAE REA HITE S 19
WE6S%), EWS B REL HRAETe 289
(54.9%)% Ueketth. 2423, S Hitatgnct
£ RIS Boto] REA uZUA @aolx] Wa
2 she Solere 547134 sk Ao Rk

3864



BEUFAAIS AR5

[E 111 st ) 5540 gheisha 2ol ofa

[Table 11] Intention of participation
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