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A Study on the Characteristic and Improvement Method
of Private Consignment of Social Welfare Facility
(Organization)*

Kong, Chang Suk™
ABSTRACT

Since the introduction of local autonomy system, various specific theories and practical
approaches for private commission system have been common concerns and interests of the
fields practicing social welfare. In the discussion about private consignment system of
social welfare facility and organization, both of private section and government have
shown different opinions from various aspects such as related regulation, consignment
procedure, proper period and consignment condition. According to the discussion about
the consignment system of social welfare facility, the purpose of this study is as follows.
The first purpose is to suggest the current status of private consignment of social welfare
facility and the characteristic and issue of consignment procedure by considering domestic
& overseas literatures about the characteristic of private consignment system. The second
purpose is to find out the general characteristics and current statuses of consignment
process and system of social welfare facilities (organizations) located in Gyeonggi-do area.
The third purpose is to draw the current status and general problem of field consignment
system and suggest the practical alternative plan and improvement method of private
consignment system of social welfare facility in the future.

The result of researching private consignment process by head and manager of social
welfare facility (organization), private consignment agreement and its conclusion process

and current consignment system improvement method revealed that the number of

* [t was reorganized on the basis of survey and research service project of Suwon
Council on Social Welfare.

#% Department of Child Welfare, Hanyoung Theological University, Professor,
adong—ok@hanmail.net.
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reconsigned (over 1~3 times) facilities was more than that of initially consigned facilities
and senior welfare facility and general social welfare center were most frequent in private
consignment organization. In addition, as an improvement method of current private
consignment process, the consideration on each organization and standard was required for
new consignment and reconsignment and the problem of fairness and objectiveness was
indicated when deliberation committee was organized in private consignment process.
Besides them, it was found that consignment period shall be adjusted on the basis of
facility type and business characteristic and the problems such as worker's succession,
worker's transfer and service disconnection were suggested when consignment organization
was changed.

For conclusion and suggestion, the study suggested the establishment of common
standard about private consignment, alternative plan of private consignment process issue

and improvement method of consignment period issue.

Keywords: private consignment system, reconsignment, consignment process
of social welfare facility, consignment period, private consignment

ordinance
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