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CoP operational characteristics and CoP performance in
Government Research Institutes.

Choi, Jong In*-Hong, Kil Pyo™-Jang, Seung Kwon™
ABSTRACT

A community of practice (CoP) is a group of people who share an interest, a craft,
and/or a profession. The group can evolve naturally because of the members' common
interest in a particular domain or area, or it can be created specifically with the goal of
gaining knowledge related to their field. It is through the process of sharing information
and experiences with the group that the members learn from each other, and have an
opportunity to develop themselves personally and professionally.

This study focus on the 151 researchers of four government research institutes(GRIs)
and research empirically an operational characteristics and performanceof CoP. Results
show that characteristics like a new member increase, external linkage oriented- challenging
climate, diversity oriented- autonomous climate affect a CoP performance. But external
factors such as the number of participants, meeting frequency are not related with the CoP

performance.

Key words: CoP(Community of Practice), Government Research Institute, creativity,

organizational performance
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