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Abstract

The purpose of this study is to present the psychological capital as a leading factor affecting organizational
commitment, to determine the role of job satisfaction as a mediator among those, and finally to find the way
to increase the commitment by suggesting a new idea for human resources management in the foodservice
firms which were having difficulties in finding new employees and in high tumover rates. A survey was
conducted on the employees in foodservice firms including both franchise management and direct management
restaurants for the period of the month of February 2012, and the data were analyzed with frequency analysis,
reliability test, exploratory factor analysis, confirmatory factor analysis, correlation analysis, path analysis, and
mediating effect analysis by using SPSS 15.0 and AMOS 7.0. As a result of the study, the psychological
capital factors such as hope, resiliency, and optimism had significant effects on organizational commitment,
and job satisfaction strongly mediated the relations of the psychological capital factors as presented above
and the organizational commitment.

Key words: psychological capital, job satisfaction, affective commitment, continuance commitment,
food service firm, employees
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{Table 1> Results of the frequency analysis on the demographic characteristics

Classification Item N % Classification Item N %
Male 118 48.1 Marital Single 210 85.7
Gender _
Female 127 51.9 status Married 35 243
20-29 159 64.9 High school 48 19.6
30-39 82 335 . Collage degree 101 41.2
Age 40-49 2 0g |Fducation level ol ity degree 94 384
50< 2 0.8 Graduate school < 2 0.8
(2,000,000 125 51.0 Fine dining 110 44.9
2,000,000-2,990,000 82 33.5 Casual dining 73 29.8
Monthly salary 5 ), 600.3.990,000 29 118 Company Coffee Shop 45 18.4
(unit:won), type !
4,000,000-4,990,000 7 29 Bakery Café 11 45
5,000,000 < 2 0.8 Others 6 2.4
Department F&B Dept. 151 61.6 Store Manager 15 6.1
Kitchen Dept. 94 38.4 Manager 30 12.2
(1 102 41.6 Captain 51 20.8
1-3 92 37.6 Employee 70 28.6
Seniority 3-5 30 12.2 Position Chef 7 29
5-10 19 7.8 Sous-Chef 15 6.1
10< 2 0.8 Ist Cook 21 8.6
Type of Regular employee 194 79.2 Cook 36 1.5
Employment ~ Temporary employee 51 20.8
IV, AISSA 2. EXBI=O| MR QOISMI} ARIT 2
1. OIPEANSA &M 1) QUAIEA=RO| QOI2AMIL A 2AM
TS <Table 1>& A AA}e] 01 £ 7812 U5 <Table 2> & Ao A8 LW
242 doluy] o) WME BAL AAG Ay o BT A A5 e gad 29l
olth A g AEE BAS AAgE Adte|th
el AeA AR agle] tia Fao)

{Table 2> Results of the factor analysis and the reliability analysis on exogenous latent variables

. Factor Variance Cronbach's
Factor Measurement items . .
loadings (Eigen value) a
P5 I think that my goal will be achieved someday. 0.782
P9 I believe that my future will be getting better than today. 0.768 41.006
Hope P7 I make an effort to be one of the bests in my major field. 0.712 © 1 51 0.827
P8 I think that I will certainly be rewarded for my efforts. 0.664 ’
P6 One's success and failure do not depend on his or her luck but his or her effort.  0.619
P3 I think I am one of the needed members of this organization.  0.787
Confidence P2 I am confident that I could handle any difficult problems. 0.773 8.916 0.780
P4 T can convince anybody to accept his or her faults. 0.609 (1.337) '
P1 I do have my goal to achieve. 0.557
P15 I would not give any important things up even though others do.  0.785 8778
Resiliency P14 I can get over any difficulties with composure. 0.779 (1'317) 0.834
P13 I do my best to finish up the things that I started. 0.714 )
P11 I think that misunderstandings would be resolved even though [ was falsely charged. ~ 0.828 7047
Optimism P10 I do not blame anybody for anything wrong. 0.806 (1'057) 0.717
P12 T think that I have more pleasant things happening than difficult problems. ~ 0.558 )
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{Table 3> Results of the factor analysis and the reliability analysis on endogenous latent variables
. Factor Variance  Cronbach's
Factor Measurement items . .
loadings (Eigen value) a
J4 1 am satisfied with the relationship with my boss. 0.770
J5 1 am satisfied with the relationship with my colleagues. 0.768
Job J3 1 am satisfied with the advancement opportunity. 0.738 48.599 0.884
Satisfaction J2 I am satisfied with my current salary. 0.728 (6.804) ’
J6 1 think that working in this department would be helpful for my self-improvement. ~ 0.646
J1 T am satisfied with the task I'm working on. 0.645
C2 I think I am affiliated to this company. 0.844
Affective Cl1l conéifier my company's problem to ‘be my own problem. 0.832 14.604
. C3 1 am willing to make an effort beyond expectations for my company's success. 0.796 0.897
Commitment N K (2.047)
C4 1 feel this company as my family. 0.651
C5 1 would be happy to work for this company for a long time. 0.633
. C8 I would be confused if 1 decided to quit. 0.885
Continuance . 7.866
. C7 I work here because I would lose many if I leave here. 0.868 0.868
Commitment . . (1.101)
C9 I stick to this company because I put lots of efforts so far. 0.861
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{Table 4> Confirmatory factor analysis and reliability analysis

Factor Standardized S. E. CR. CCR AVE
estimate
P5 0.698 Fixed ;
pP7 0.777 0.094 10.448
Hope P8 0.709 0.106 9.693 088 0.53
P9 0715 0.099 9.764
P1 0.747 Fixed -
Confidence P 0765 0.09 9.766 0.81 0.57
P13 0.789 Fixed -
Resiliency P14 0.848 0.803 13.173 0.90 0.63
P15 0.745 0.807 11.693
. P10 0.764 Fixed -
Optimism Pl 0.740 0.142 7537 0.78 0.57
71 0.774 Fixed ;
2 0.788 0.091 12.838
Job Satisfaction 13 0.788 0.086 12.840 0.89 0.60
¥4 0.727 0.076 11.691
16 0.777 0.082 12.635
C1 0.785 Fixed -
2 0.798 0.072 13.463
Affective Commitment C3 0.760 0.069 12.675 0.91 0.64
C4 0.812 0.076 13.773
5 0.828 0.075 14.104
c7 0.762 Fixed -
Continuance Commitment C8 0.897 0.090 13.377 0.84 0.69
9 0.828 0.081 12.944

X*=524.173, df=231, p=0.000, CMIN/df=2.269,
RMR=0.052, GFI=0.843, AGFI=0.796, NFI=0.854, IFI=0.912, CFI=0.911, RMSEA=0.072

Zh aQls o] WHEBA Y] T A= &

ko] #A Wk Axs FRlsh] ¢t

ABAE AA eIt} 1 A3} <Table 5>9F 2

Zh 991 3te] AAASTE 1r ke s veht &
HepgA o] Fdvtn & 4 gUrh

{Table 5> Conrelation coefficient between the factors

4. J1d 23

A7) 7HE S 53] $18ke] AMOS 7.0
HNA 5 o] &3l AREA S A AT
nEgol AL AFE x=4451, df=1, p=0.035,
CMIN/df=4.451, RMR=0.011, GFI=0.995, AGFI=
0.856, NFI=0.993, IFI=0.994, CFI=0.994% Ul}E€}

Factor F1 F2 F3 F4 F5 F6 F7 Mean  SD
F1 : Hope 1 413 0.629
F2 : Confidence 0.539" 1 398  0.694
F3 : Resiliency 0.538" 05497 1 394 0673
F4 : Optimism 03547 0299”7 0.403" 1 3.80  0.750
F5 : Job Satisfaction 0448" 03047 04427 0439 1 356 0.783
F6 : Affective Commitment 05157 04757 0487 0388 0.740" 1 3.60  0.775
F7 : Continuance Commitment 0.146°  0.082  0.152° 0.196" 0333 0.320" 1 3.00 0998

p< .05, p< .01
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Btk CMIN/AfS; AGFL 27} 8438 % 7|+

o Blal tha WA YEREATE, RMR, GFI, NFI,

IFI, CFIe] A =e 73S vEete Aoz 1
S

Bt o] 282 Fal 8 Agshe u Tzt

ERgaL, AIZH(E-0475)2 G3FE MA@
Aoz Yehd M 1€ B oz A=t

AR 22 5Y ] JaF Bl A5
Zo] AM A E)(t=12.817), AL E(t=4.272)
o o4 d&Fe nAE 3
= A=A

Aeld 2AHEs 245G dACA S
(t=2.030), A 7Ht=4.147) Q.2lo] HAA &<
FrelARl Gk mA= o ® e,

X BelolE RE

—

{Table 6> Result of the pass analysis

n7A S A FRkEe] QS WA} o5 W
kel QFIAAE gfetspr] 2l AMOS 7.0 21
29| Bootstrap= ©]-83t] & a3}, A8, 7
HEIE BA3I9k 1 2= <Table 7>7} 2t
71a 49 Wi Ed HE AR 34 PA A
Jrhe] JgFAA A F &7} 0.2599 thse]
HEIE= 0.155(p=.002) 0. & EAA o7 {9
Ao Jept AR sy A4
] Atolol| A FiEujs) He-S otal lee &
ok e PAA EQdate] Al
&7} 017790 tiste] B EH= 0.129 (p=.003)=
SAA R Folgt Ao w veht g gdat A
A =59 Atelol|A] ZFRtEo] ghdus A&
Ues & T AUtk FHEH XA =03
FAA N F &7} 0.169°] thsle] HHE
7= 0.166(p=.002) 2 FTAA = 23t 3o
el S 3 FAA B9 Alolol A ARt
o] emiA ATgE k. U= & F U
st AR S4ae] Al F &3
0.077°1 tiate] H ZIH= 0.079(p=.001) 2.2 &
ARo R folek A og Yeh A FRkEe 3|t
I A =Y AlolollA edniz) &S st

ETR

op ) n

30

[¢]
-

3
K

Lo

o)

d

Hypot-hesis Path Stzﬁiﬁiﬁed S.E. t-value p-value  Result
Hl-1  Hope — Job satisfaction 0.255 0.084 3.768"  0.000 accepted
H1-2 Confidence — Job satisfaction -0.032 0.076  -0.475 0.635  rejected
H1-3  Resiliency — Job satisfaction 0.212 0.081 3.0637  0.002 accepted
Hl-4  Optimism — Job satisfaction 0.273 0.061  4.649”  0.000 accepted
H2-1  Job satisfaction — Affective commitment 0.608 0.047 12.817"  0.000 accepted
H2-2 Job satisfaction — Continuance commitment 0.312 0.093 4272”7 0.000 accepted
H3-1 Hope — Affective commitment 0.105 0063  2.030" 0.042  accepted
H3-2  Confidence — Affective commitment 0207 0.056  4.1477  0.000  accepted
H3-3 Resiliency — Affective commitment 0.048 0.060 0.919 0.358  rejected
H3-4 Optimism — Affective commitment 0.003 0.047 0.062 0.951 rejected
H3-5 Hope — Continuance commitment -0.003 0.126  -0.032 0975  rejected
H3-6 Confidence — Continuance commitment -0.036 0.111  -0.466 0.641  rejected
H3-7 Resiliency — Continuance commitment 0.008 0.119  0.097 0.923  rejected
H3-8 Optimism — Continuance commitment 0.068 0.093 0.973 0.331  rejected

X?=4.451, df=1, p=0.035, CMIN/df=4.451,
RMR=0.011, GFI=0.995, AGFI=0.856, NFI=0.993, IFI=0.994, CFI=0.994

"p<0.05, “'p<0.01
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{Table 7> Result of mediating effect analysis

ghrzalste) ] A 187 Al 43(2012)

. Total Direct Indirect  2-tailed
Hypothesis Path effect effect. effect Sig. Result
ted/
H4-1  Hope — Affective commitment 0259 0105 0155  0.002 aceepled
partial mediation
H4-2  Confidence — Affective commitment 0.188 0.207 -0.019 0.684 rejected
ted/
H43  Resiliency — Affective commitment 0177 0048 0129  0.003 aceeped
full mediation
ted/
H4-4  Optimism — Affective commitment 0169 0003 0166  0.002 aceepe
full mediation
ted/
H4-5  Hope — Continuance commitment 0.077 -0.003 0.079 0.001 accepf: .
full mediation
H4-6  Confidence — Continuance commitment -0.046 -0.036 -0.010 0.644 rejected
ted/
H4-7  Resiliency — Continuance commitment 0.074 0.008 0.066 0.001 accep.e .
full mediation
ted/
H4-8  Optimism — Continuance commitment 0153 0008 0085  0.001 aceeped
full mediation
g & 5 gleh W ALE BB o 4 Foiol ehd 2348 seks o
FAA AN F 5 0.074] 8t leéiﬂr% =3 2ok 3, AleA AR 29l F 8R, o
0.066 (p=001)= SAH o= Folgh A Uel A, GRAe] At S ARl ke vlAl
G eRlgs A e Aol ATuEel 1 ATE FBE wAA S A veh)

A G sl Y & ‘zl e ]
I AR EY o] GEFAA A F
o tiste] TR E = 0.085(p=.001)E EAH ©
2 g Aoz Ui YA Al &4
Atolof| A A FRtEo] ghdujzl ek st gl

AR A B9, A4z

S o} X
=

2 T )~
AR EhFe] BA NN AFTES iR g
W EI} 25 fela) 97 veht o) as
7t e FHag deng A 4k PEA
o8 A=

V. Z2E & A

B A7 219 FAMe) AR 24
=00l gk G vAle A aglow 4elA
A ANel] W Dol 4 BAE P
2L 8isith 1 23S Ev® Bl 2]l Bl =2
g s 24 Bel @ 914 F, AHM)

9] QP ofele-s A Sl
28 AZAARY Yok AN S S

Yang PST} Choi SB(2012), Luthans F 5(2008),
Larson M & Luthans F(2006)2] 91+& F&2 o

AA8kA
SRR 2R
ke FAR

o]%

A

ofel & FPoINE
A9 wre VA 2

01 /‘E_ xll'%o]] EHEF

k!

=z
UHEE o

Eh} e (Lee SD - Park BG 2010; Yavas U
& Bodur M 1999; Fletcher C & Williams R 1996)
£ AA skt

AR, AR ARt 22189le] gk A d
A 39T ARIre] A B9l S A
FFg A= Aoz et HaAHCetin F
2011; Kang SM 2010; Avey JB et al 2008; Luthans
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