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Abstract

The purposes of this study were to understand how franchisor's influence strategies influenced franchisee's
boundary spanning behaviors and how franchisor's entrepreneurship influenced franchisee's boundary spanning
behaviors. This study also analyzed whether franchisor's entrepreneurship played a moderating role in the
causal relationship between franchisor's influence strategies and franchisee's boundary spanning behaviors.
Based on a total of 698 self-administered questionnaires obtained from franchisees(food-service unit owners
or managers) in Korea, frequency analysis, exploratory factor analysis, reliability analysis and hierarchical
regression analysis were conducted. The research findings showed results that firstly, promise (5=0.292),
threat (5=-0.256), recommendation (£=0.200), information exchange (5=0.359), request(5=-0.097) and
legalistic plea(8=-0.137) had a significant effect on franchisee's boundary spanning behaviors and secondly,
franchisor's entreprenewrship had a significant positive effect on franchsee's boundary spanning behavior. In
addition, the effects of franchisor's promise(5=0.168) and threat(5=-0.075) on franchisee's boundary spanning
behaviors were found to be partially moderated by franchisor's entrepreneurship. Franchisees wanted
franchisors to execute a high level of entrepreneurship and deliver a promise in an influence strategy.
Limitations and future research directions were also discussed.

Key words: franchsor, franchisee, influence strategies, entrepreneurship, boundary spanning behaviors,
food-service
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7} 28378(40.54%)°1 o, AEFe= Q171
o] 4857(69.48%), 21719l 1977 (28.22%) ©]
Ak Ao AzhEHEE 5HT-19 nlie]
17078(24.36%), 191-2¢] m|¥ko] 15478(22.06%)°]

om, EAtete]l #A7IZRE 1d m|Rte] 92
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n|gko] 17178(24.50%)°]1th A|Fe 2= o -
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<Table 1> Respondents' profile

Variables F(r]zciuéegrgc)y %
Male 429 61.46
Gend
encer Female 260 38.54
20-29 145 20.77
30-39 193 27.65
Age 40-49 234 33.52
50-59 110 15.76
Over 60 16 2.30
Korean food 164 23.50
Chinese food 3 0.44
T ¢ Japanese food 16 2.29
ype o Flour based food 32 4.58
business
Western food 46 6.59
Fast-food 283 40.54
Others 154 22.06
¢ Individual enterprise 485 69.48
Type o Corporate 197 28.22
store
Others 16 2.30
Middle school graduate 23 3.30
. High school graduate 262 37.54
Academic .
career Technical college graduate 159 22.78
Undergraduate 228 32.66
Beyond 26 3.72
Under 50,000 95 13.61
50,000-Under 100,000 170 24.36
An:;‘zlmsrzles 1,000,000-Under 2,000,000 154 22,06
(unit: \1,000) 200,000-Under 500,000 106 15.19
500,000-Under 800,000 92 14.04
Over 800,000 75 10.74
Under 1 year 92 13.18
1 year-Under 3 years 251 35.96
Relation period 3 years-Under 5 years 171 24.50
with a franchisor 5 years-Under 7 years 85 12.18
7 years-Under 9 years 64 9.17
Over 9 years 35 5.01
Daegu - Gyeongsangbuk-do 102 14.61
Pusan - Gyeongsangnam-do 84 12.03
Daejeon + Chungcheong-do 105 15.04
District Gwangju - Jeolla-do 100 14.33
Gangwon-do 67 9.60
Gyeonggi-do 114 16.33
Seoul 126 18.06
o™, 0.80 o]Fol™ B F& Zlo|H, 0.70 o] ©] 0.780°F EFRETE o] A= 24
= = = =] o =]
W ATE AP, 060 o gel BUL AT & Aevht Db @ Agsimion), ool
G- Holat 201De2 & Al KMO# 0887, #14°] 0914, A7} 0.841,
0.894= ERSITH B o] 0.780°.% ‘/}E}‘»\LE}. 0] sH - AAE

Bartlett®] 3/ A% =
2 FosHl et &
Tt A B L 74.776% 2 UER S
8159 Al=g B4 A} ool 0.887, ¢
&o] 0914, 23] 0.899, B17} 0.841, B H w3

[‘ o

o N

= 9394.919(p=0.000)

AN 2L Ao

(2007)> Ak3]Fetoll A A = AlG=7} 0.8-0.99]
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<Table 2> Factor analysis of influence strategies
Cumulative . Cron-
Factor Competency Factor variance D€ pach
variable loadings . value
explained alpha
Franchisor states that specific services will be discontinued for not complying to 0.857
requests. :
Franchisor makes it clear that failing to comply with their requests will result in 0.835
penalties against our business. ’
Threat Franchisor-lhreatens to reduce the amount of business they will do with our firm, 0.828 1,628 6852 0914
should their demands not be met.
Franchisor uses threats of disturbing our business, such as higher prices for suppliers,
. . 0.773
slow delivery times, and lower fill rates.
Franchisor uses contracts as a negotiation tool. 0.645
Franchisor interprets contracts contents distortedly. 0.630
Franchisor asks our cooperation in implementing new programs without mentioning
. . . 0.839
rewards for complying, or punishments for refusing.
Franchisor asks us to accept new ideas without an explanation of what effect it will 0.805
Request ~ have on our business. ’ 22.376 4699  0.899
Franchisor expects that their requests do not require an incentive for us to comply. 0.805
Franchisor asks for our compliance to their requests, not indicating any positive or 0.759
negative outcome for our business contingent upon our compliance. :
Franchisor offers specific incentives when we cooperate with changes in marketing 0.863
and/or operating procedures. :
Franchisor offers incentives to us when we initially had been reluctant to cooperate 0.852
ith licy. :
Promise . o MIEW Program or poney - o 7882 1655 0.887
Franchisor provides price breaks or other incentives for our participation in 0.819
manufacturer promos, showroom design, and other programs. .
Franchisor makes promises to give something back in return for specific actions of 0.796
our dealership. .
Franchisor discusses the orientation our management personnel should take with 0.776
regard to long-term planning, rather than daily activities. :
Informati . . . .
nformation Frar.lc,:hlsor attempts Eo. chapge ?ur perspective by looking at how our business 0.755 5.674 1192 0780
exchange decisions affect the 'big picture'.
Franchisor concentrates more on strategic, long-term issues, rather than a specific
. . 0.751
course of actions our business should take.
Franchisor makes it explicit, when making a suggestion, that it is intended for the 0.828
good of our operation. :
econ?men Franchisor outlme§ the logic and/or evidence for expecting success from the specific 0.747 5260 1105 0.841
dation programs and actions suggested.
Franchisor provides a clear picture of the anticipated positive impact on our business 0.647
a recommended course of actions will have. :
Legalistic 4.955
eal Franchisor reminds us of any of our obligations stipulated in our sales agreement. 0.514 * 1.041
plea (74.776)
KMO=.894, Chi-Square=9394.919, Sig=.000
* AR
Q27g0] 0774, A2
= 2= >~
ojrzilizfo] = FALe] ZIQ7AI I A Aol 06122 FEE F e Aom YEH.
29l g AlEe 4 23} <Table 3>3} 2o 5
=1 =] [e] =] T - =1t
A EEA 7 Varimax (£ “—VH Zl)* A5k 3) QUAITEHXIOI= JIUAO| BAZANS
Aol 8918 FESGT, SAPE AUY, AW A ZARel= /e JAZAYFA @
& 1= 5 A=
F74, A58em ”é”é?‘i—cl‘ﬂ, AEA g 3 eQl B AlEE £4 23} <Table 4> ZTh
5 >1\.© =)
oA A=A 3Esto] et KMO#S FAEEAI VarimaxH(Q91 4 A x])*a-‘ A1&-3s)
09128 Jebton, Bartlette] T38A AR = o 3709 89S FEath 89S xu] 2o]
000022 felHom Uehge w4 BaRle @, SR yrdgon Yuson], aqy
70.127%% YEpstom, 7k aQlEe] AR 24 A FpAdlA R iE 1530l 2Eelsith KMO
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<Table 3> Factor analysis of entrepreneurship

Competency Factor ~ Cumulative Eigen- Cron-
Factor variable loadings variance value bach
explained alpha
];/Iore new lines of menus/services have been marketed than those of competitors so 0.834
ar.
More chan.ges in menu or service lines have usually been quite dramatic than those 0.833
of competitors.
Innovative- My firm has investigated customer trends of business environment change periodically 0.804 47504 5225 0.899
ness and reflects new trends.
My firm has implemente'd new marketing techniques of leading customer's needs 0753
change ahead of competitors.
.ln general, 'the top managers of my firm h.ave a strong tendency to be ahead of others 0727
in introducing novel ideas or menus/services.
When confrox?ted with decisio.ns. involving unc.e.nainty, my ﬁrm typicallyﬁdopts a5
bold posture in order to maximize the probability of exploiting opportunities.
Mty firm has a strong proclivity for high risk projects with chances of very high 0764
. . returns.
Risk-Taldng Owing to the nature of the environment, bold, wide-ranging acts are implemented to 0718 12.712 1398 0.774
achieve the firm's objectives. ’
When confronted with decisions involving pricing, my firm typically adopts a bold 0.614
posture.
In dealing with competitors, my firm typically initiates actions which competitors then 0.843 9911
Proactiveness respond to. 701 27)* 1.090  0.612
My firm initiates price increase or decrease. 0.578
KMO=0.912, Chi-Square=3520.287, Sig=0.000
* FAR
Ahe 0889 vheRtom, Batlene] 7EH 447 A& ANsGEE, oA 944 ARRA L
£ 00000% FolHo R Ehdth T4 BAEe  SYuSE FoAE E5u5e 9 nAE
71.740%% ERtom, ZF aQlee] Aleld B4 £918 8 davt ss At desl o
23} Mu]zolggo] 0.875, S FUE7L 0.862, T FIFARAE ol B2 fFrelgEolv ik e Wl
Il 0.72% 782 ¢ ole ZoR vENT. BEle 78 Bak tide] w98 4Y 7=
ot 9AH FALNE S SYUS 719
3. It 245 9 #97h A4 92 1 5 ke del
B dFddMe 7HEASS g8 A4 AR A orivt Atk o] AR SRS Bl
<Table 4> Factor analysis of boundary spanning behavior
Factor Competency Fac_tor Cszilﬁtcleve Eigen- (é::}ll_
variable loadings . value
explained alpha
We follow through in a conscientious manner on promises to customers. 0.844
. We are, regardless of circumstances, exceptionally courteous and respectful to customers.  0.827
Li:lli’i:r?f We follow up in a timely manner to customer request and problems. 0.792 49.296 5423  0.875
We take time to understand customer needs on an individual basis. 0.738
We follow customer service guidelines with extreme care. 0.621
External We tell outsiders this is a great place to work. 0.805
xterna . .
represen- We say good things about ou'r fr?nchlsor to o%hers. 0.793 13.235 1456 0.862
tation We generate favorable goodwill for our franchisor. 0.787
We encourage friends and family to use our franchisor's products and services. 0.732
Internal We contribute many ideas for customer promotions and communications. 0.840 9.209 . 1013 072
influence We make constructive suggestions for service improvement. 0.761 (71.740) ) )

KMO=0.889, Chi-Square=4008.939, Sig=0.000

* FAA
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{Table 5> Hierarchial regression analysis
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Dependent variable:

Boundary spanning behavior

Model 1 Model 2 Model 3 Model 4
Promise 0.292(9.386) 0.090(2.459)" 0.064(1.722)
Threat -0.256(-8.236) -0.240(-8.165) -0.206(-6.787)
Recommendation 0.200(6.451) 0.111(3.583) 0.087(2.869)
Information exchange 0.359(11.543) 0.230(7.047)" 0.232(7.263)
Request 0.097(3.112)" -0.092(-:3.150)" 0.107(:3.517)
Legalistic plea 0.137(-4413) 0.123(-4.180) -0.074(-2.542)*
Entrepreneurship(E) 0369(9.067) 0.378(9.389) 0.537(16.697)
Promise x E 0.168(5303)
Threat x E -0.075(-2.326)
Recommendation x E 0.016(.524)
Information exchange x E 0.045(1.427)
Request x E -0.022(-.688)
Legalistic plea x E 0.035(1.109)
R 0.348 0.419 0.463 0.288
AF 60.065 82211 9.187 278.776
AR 0.0 0.044""
Hypothesized path H1 Accepted H2 Partially accepted H3 Accepted

Note: * p<0.05 ** p<0.01 ***p<0.001
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