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A Study on the Relationships among Environmental Fit, Job
Satisfaction and Job Performance by Hotel Chefs' Personality Types

Seoung-Hee Lee" Kyung-Min RyooqI
Seoul Lotte Hotel”, Dep. of Cooking Science, Sunchon National University"

Abstract

This study tries to test the research model that proposes the relationship among environmental fit, job
satisfaction and job performance by hotel chefs' personality types. The sample for the study is 300 chefs
extracted from eight five-star hotels in Seoul metropolitan area. Self-administrated questionnaires are
distributed and 287 usable questionnaires are collected and used for the analyses. To test the hypotheses,
MANOVA and stepwise regression analysis are used besides such basic analyses as frequency, descriptive,
exploratory factor, reliability and cluster analysis. The study results show that environmental fit differs
significantly by the hotel chefs' personality types and these personality types affect job satisfaction
significantly. In addition, it is found that the hotel chefs' environmental fit influences their job satisfaction,
which subsequently affects job performance.
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<Table 1> Demographic characteristics

Characteristics

%

Gend Male 225 78.4

ender Female 62 216

Twenties 68 23.7

Ace Thirties 122 42.5

g Forties 76 265

Fifties 21 7.3

High school 32 11.1

. College 138 48.1

Education University 88 30.7

Graduated school 29 10.1

Main kitchen 29 10.1

Korean kitchen 44 15.3

Workin Western kitchen 65 22.6

) ¢ Japanese kitchen 63 22.0

place Chinese kitchen 45 15.7

Buffet kitchen 38 13.2

No answers 3 1.0

Employee 185 64.5

Position Manager 66 23.0

! Assistant director 29 10.1

Director 7 2.4

Monthly < 200 71 24.7

income 200 ~ 299 116 40.4

410,000 300 ~ 399 89 31.0

( 000) 400 < 11 3.8
Ak SRS RS 9 ARG o] 32 4174, 89 4= A, 891 se el
ok QI BA-S AAGIATE HFEL] AATAS = Witk ol23 TElzeAle] A4/
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<Table 2> Reliability and Factor Analysis Results of Hotel Chefs' Personality Types
Factor Variable Factor loadings  Cronbach's a Eigen value
I am sensitive to the atmosphere. 0.678
I am efficient in handling works. 0.644
. I am creative in matters. 0.605
Integrity I am regarded as sincere and reliable. 0.601 0.76 24.30
I tend to seek new and different solutions. 0.550
I am attentive to details. 0.515
I adapt to new environment easily. 0.765
I am curious about new things. 0.731
Extrovert I like to learn new works. 0.714 0.81 13.40
I work harder regardless whatever jobs are give.n 0.588
I tend to plan ahead before practicing. 0.542
I have severe mood swings. 0.734
I reprimand others' mistakes. 0.691
. I am capricious. 0.612
Anxiety I often envy others. 0.595 070 77
I am hasty in temperament. 0.527
I am more active when meeting new people. 0.491
I am shy. 0.724
I do not get associate with others well. 0.627
Regulate I prefer being alone rather than being in a group. 0.613 071 333
I feel uncomfortable in participating in group. 0.551
1 am affectionate. 0.792
Good feelings I am a humane person. 0.611 0.72 4.82
I am a friendly type.. 0.514
KMO : 0.771 x% = 2908.576  df = 300 p = 0.000
<Table 3> Factor Analysis Results of Environment Fit
Factor Variable Fac.t or Cronbach's Eigen value
loadings a
I share similar working characteristics with my boss. 0.880
I have common characteristics with my boss. 0.862
I behave similarly to my boss. 0.838
My boss and I have similar value. 0.807
Person & My boss has similar characteristics to mine in general. 0.776 078 33911
Higher-up My boss and I pursue similar goals. 0.771 : :
My boss has similar interests to mine. 0.765
My boss can complement my weaknesses. 0.745
My job requires upper levels of knowledge and experience than my education  0.627
I meet the demands my boss requires from his team. 0.611
My job is suitable to use my knowledge. 0.797
My job is what I wanted for. 0.734
The company's image is similar to mine. 0.699
My skills are a must for the company. 0.685
My job specification satisfies me. 0.681
Company mission is compatible with mine 0.636
Person & Job The characteristics of the company is similar to mine. 0.630 0.91 10.082
My experience and knowledge will be required by the company. 0.602
I have the experience and knowledge which fit well with my job. 0.596
My job specification is suitable to use my knowledge. 0.596
The company's operating system is well suited to me. 0.593
The company and I have a lot of attributes that match. 0.592
The company's operating value fits with mine. 0.586
My job is not suitable for me to show my ability. 0.782
I feel disconnected with this company in general. 0.685
Person & My job does not fit well with the kinds of job I want to engage in. 0.680
. The job specification does not go well with my aptitude. 0.670 0.70 8.728
Organization I am over-educated for the work. 0.535
The company's value is well suited to mine. 0.516
My boss and I have different perspectives and philosophy. 0.479

KMO : 0.910 X2 = 10252.06 df = 741 p = 0.000
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{Table 4> Factor Analysis Results of Job Satisfaction

Variable Factor loadings Cronbach's a Eigen value
My job is interesting and challenging. 0.928
I am satisfied with my job itself. 0.873
.Job. I have pride and esteem in my work. 0.866 0.87 57,509
satisfaction I exert my ability through my work. 0.814
Overall 1 am satisfied with my job. 0.794
I do not want to give up this job because I love it. 0.769
KMO : 0.791 % = 855.148  df = 15 p = 0.000
3) SEXLIACl ZAFOLEEQ CHet 201284 5) SEXZINCl HAFH0 CHst Z2&2M
szeitel AR0Se] Y@ eABNS A xRz 44430 0F TYRHES A
Al AT} <Table 4>9} o] 17]2] Mz 74 Asigch PR BYE WEE Faow
Hglon] & B AR e of 57.500%= Ve SRS B A7e] 4417 AEE s
TR B 23 B Sguse] g 9B = oo oW 2REAE Bel] $uAE
e fA%T Ak & A% 298 sk 2R S 29E 99
F, AERIY, NEF EXS ARESt] 245
4) SHXCINC| PAIO| CHet O1N  la, HEAow 39 ZeAle] FARP o
s zAte] ARAARE 29w 23 St Y ZR R Rl 23S <Table 6>
<Table 5>¢} #o] 17]e] gl yepgta & 2 2ol Al

EabdwE e ok 62.615%%2 UERgoH A=
#1543} Cronabach Alphat 0.89% UERSTH

<Table 5> Factor analysis of job performance

ol
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¥Q, 2
M

lo o

TH 1&(n=53) ‘A o
T4 25(n=86) ‘TAIE Herolgtn
), vl ke 2 5] 3-2(n=148) ‘7]

ol o
ol ol
gﬂ

f
ox
N,
g

Variable

Factor loadings Cronbach's a Eigen value

I handle more work than others. 0.883
My service quality is much better than others. 0.822
Job I work harder than others. 0.808
My business knowledge and skills are higher than others. 0.799 0.89 62.615
performance
I do my best for customers. 0.788
I have a greater ability to work than others. 0.753
1 get more praise from customers than others. 0.668
KMO : 0.900 X = 1091.019 df = 21 p = 0.001
<Table 6> The result of cluster analysis for personality types
Personality types
Variable Extrovert Regulative Favorable F, p
group(SD) group(SD) group(SD)
Person & Organization 3.05(0.82) 2.64(0.85) 2.58(0.67) F=7.683 p=0.001**
Person & Job 3.51(0.64) 3.31(0.65) 3.06(0.55) F=12.265 p=0.000*
Person & Higher-up 3.34(1.06) 2.89(0.35) 2.87(0.39) F=20.280 p=0.000*

#p<0.001, **p<0.01
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<Table 7> Relationship between personality types and environmental fit
. Extrovert group Regulative group Favorable group Total
Personality Factors 3 ter 1, 1=53)  (cluster 2, n=86) (cluster 3, n=148)  (n= 287) F
Integrity 4.07(0.46)a 3.92(0.41)b 3.35(0.43)c 3.66 75.049%%%
Extrovert 421(0.31)a 4.17(0.38)a 3.31(0.49)c 373 142.00%%%
Anxiety 3.73(0.48)a 2.73(0.56)c 3.03(0.54) b 3.07 57.564%%+
Regulate 3.35(0.71)a 2.00(0.44)c 2.96(0.52) b 276 129.68%**
Good feelings 4.17(0.52)a 4.03(0.54)a 3.54(0.55)c 3.08 35.508 %%+
Willk's Lamda= 0.804 F =10.484 p<0.001
a>b>c
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<Table 8> Relationship between personality type and job satisfaction

Job satisfaction

Variable

B t p Tolerance VIF

constants 0.899 2.420 0.016
Integrity 0.362 3.568 0.000%** 0.521 1.920
Extrovert -0.027 -0.318 0.751 0.564 1.774
Anxiety 0.143 2.106 0.036* 0.830 1.205
Regulate 0.079 1.370 0.172 0.840 1.190
Good feelings 0.196 2.439 0.015* 0.644 1.553

R*= 0.168 adjusted R*= 0.153 F=11.193 p= 0.000

#p<0.05, ***p<0.001
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{Table 9> Multiple Regression Analysis Results of Environment Fit and Job Satisfaction

Job satisfaction

Variable

B t p Tolerance VIF
constants 1.203 5.746 0.000
Person & Organization 0.298 5.891 0.000%** 0.639 1.564
Person & Job 0.525 8.450 0.000%** 0.649 1.541
Person & Higher-up -0.054 -1.033 0.302 0.960 1.042
R*= 0.480 adjusted R*= 0.474 F= 83.454 p= 0.000
#£%p<0,001
< Aste] Bkt FoE sle v 5 2t @ 5 ginh Ao sHlzeAbe] 97
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2 (multiple regression analysis)= HA|3+A . =
FERE QRIEAS Fot =39 3719 &

g 8ls A
T3] A=A A7} <Table 9>} Zo]
= A= &Y
A54(p<0.00HE FAA 2 Fofgt A}
3 9lom, 48.0%(R>=0.480)2] A e S
Holx ik 123 FYd 3709 sHdREE a9l

oM A=t *“P Xﬂﬂ Obi 7H =4, 7H<l-

mlo

N

=
2 Fuks

$ 8l ve 394

o)

e, st 45 A B ABAS

=
Hol: Qo ARG F ARVES Fu =4l
How 9F & Y% Fsr FaF W

<Table 10> Multiple Regression Analysis Results

A &FATh<Table 10>, ¥4 47} F=37.278(p<0.001)

2 FAXCE fog AIH}E Holi jlom,
11.7%(R?= 0.117)2] A g5 Holx Tt wf

2 A Pere] AR ule] ek vA Aol

€ 7H 4= AR Aom Vet
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of Job Satisfaction and Job Performance

Job performance

Variable B t-value p-value Tolerance VIF
constants 2.672 16.114 0.000
Job satisfaction -0.2010.281 6.106 0.000%** 1.000 1.000
R>= 0.117 adjusted R*= 0.114 F= 37.278 p= 0.000

#5p0.001
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