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Process Evaluation and Influencing Factors of Building up a Network
System between a National University Hospital and a Public Community
Hospital in a Korean Provincial Area
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Department of Preventive Medicing College of Medicine (ung-Ang University

<Abstract>

This study aimed to explore influencing factors on the establishment of the network system between
public hospitals and to make a process evaluation of it. we analyzed the case of a strategic alliance
contracted by a National University HospitalNUH) and a Community Hospital(CH). Main points of the
project were regular dispatch of clinical specialists in the NUH such as gastroenterologist and running
teleradiology program. The NUH considered the improvement of it's image as a public hospital as a
successful element of the network program. The provincial office which have to manage the CH
satisfied with these program in terms of helping CH in need of clinical specialists. Staffs in the CH
pointed out the problem of discontinuity for patients who visited the CH. Three institutes argued that
continuous support of central government in the relevant institution and budget could play the most

important role in the advance of the network system between public hospitals.
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