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Development of Performance Evaluation System for Plant
Management Appling BSC Concept
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Abstract

A company’s reliance on plants is growing in the area of production and service. Therefore, the
immportance of the work on plants in order to manage them efficiently is growing. Effective plant
management increases the durability and efficiency of the plant. An organized BSC also increases
the workers’ will to work harder which is to bring the higher quality of plant management. In this
way, however, it has studied with variety ways to assess plant management task for performance
evaluation, there is a little deficiency that the study of methodical performance evaluation that
based on the some strategies. The BSC, the very way, and it has been utilized in balanced and
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methodical performance evaluation means in widespread fields with strategy as the center to get

visions. In this study, I have developed the performance evaluation system for plant management,

appling BSC concept.
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