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The Problems and Improvement Methods of Apartment Management
Company Selection System

Mol
Chun, Hyeon-Sook

Abstract

As the construction of multi-family housings, especially apartments, has been increased since 1970s, the multi-family
housing becomes one of the main housing types in Korea. With the increase of multi-family housings, managing them
becomes an important issue. Since 2010, the government has made a lowest price award system by a competitive bid
compulsory to promote the development of housing management systems. Although competitive bids were implemented,
the maintenance company was finally selected by the price without any other consideration. Consequently, the quality of
management service was not enhanced. The purpose of this study is to suggest the improvement scheme of multi-family
housing management system. In this study, the bidding data of “K-apt”, the bidding method and the successful tendered
price are analyzed. The results of analyzing bidding materials, the proportion of applying a lowest price system was
67.7%. Also many diverse ways to selecet the best management company were used, but most of these ways were
violate the law and guidelines of Ministry of Land, Transport and Maritime Affairs. It meant that the lowest price award
system was not implemented by strict standards and didn’t correspond with the needs of residents of apartment. This
condition made the housing maintenance quality low and deteriorated the management industry development. To enhance
this condition, a new standard to select the management company, which are included contents of quality of managing
quality, management expenses and companies’ soundness, is necessary.

Keywords : Housing Management System, Housing Management on Commission, Competitive Bid, Lowest Price System
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Table 1. Apartment Condition by the Number of units and

Management Method (unit: N, %)
Less than 300 units More than 300 units
Management
Sub Management Sub Management Total on
total o total o commission
commission commission
Sold 3,525 5,831 9,356
apartment 15,813 (22.3) Ay (75.6) 23,530 (39.8)
Rental 163 568 731
apartment 540 (30.2) 9%0 (574) 1,530 (47.7)
Etc 247 - 85 - 332 -
3,688 6,399 10,087
Total 16,600 (21.9) 8,792 (72.8) 25,392 42.8)
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Table 2. Distribution of Apartment by the Number of Households

(unit: N, %)
300-500 5001000 1,000~2,000 MOre than Total
2,000
40 34 13 13 100
(40.0) (34.0) (13.0) (13.0) (100.0)
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Table 3. Bidding Method and Optional Condition by the Number

of Households (unit: N, %)
More
300~ 500~ 1,000~
The no. of units ! than  Total
500 1,000 2,000 2,000
Co?:rﬁfltim;b‘d » 2 8 2
price) (59.5) (65.6) (72.7) (92.3) (67.7)
Competitive bid | | 0 0 )

Bidding (reasonable 27 31 0.0 0.0 29
piading - ey 2D G 00 00 @2
Private 14 11 3 1 29
contract (37.8) (33.3) (27.3) (7.7) (30.9)
Total 37 33 11 13 94
(100.0) (100.0) (100.0) (100.0) (100.0)
No dumping 5 11 3 1 28
sales company
Optional S -
condition* creening 3 4 1 0 8
test
Sub total 16 15 4 1 36

*Optional condition is added to competitive bid
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Table 4. Successful Bid Price (unit: won)
The no. of 300~ 500~ 1,000~  More than Total
units 500 1,000 2,000 2,000
A;firfege 2732963 429,762.3 629,870.8 1,252,822.0 499,583.1
Price per
square meter 6.3 5.1 43 4.7 5.4
(m?)
Slz"c“c‘eg;;f] 44320~ 396~ 1~ 45,821~ 1~
A 640,980 1,250,000 1,555,590 2,488,896 2,488,896
bid price
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Table 5. Standard of the Bidding Statement, Seoul City

Table 7. Reasonable Cost Standard (example 2- Apartment in

Deungchon-don
The no. Unit g 9)
Classification  of cost Cost Calculation base Classification Detailed estimation statement Total Monthly Unit
people (contents) (Stating supporting contents) cost Average cost
- C9n§idering minimum labor cost of Supporting Supporting apt. block
Direct ministry of employment and labor . cost for management accountin
labor cost clarifying business hours including Business accounting and geme 0g
. support .. . and periodical accounting
sundry allowance and pension administrative .
: .. cost Kk supervision
Indirect Four major insurance wor
labor cost cost for clothing, tool and training Training cost Employee training
Material Detailed statement on monthly Cost for Supporting building and
cost material cost Skill skill related facilities tools and
Many other Detailed statement on monthly many support work work management
cost other cost cost Many Many other cost for
General Percentage of the sum of direct & other cost management support
management indirect labor cost, material cost, General General Management support cost
cost many other cost man-  management from head office
Percentage of the sum of direct & agement
Corporate indirect lab il cost cost &
tax indirect labor cost, material cost, many Business profit Business profit of the
many other cost any th
other ©f the company  management company
Monthly total Monthly total of service cost cost
Bidding price Monthly fee x contract period Total
Monthly fee for building
o UThd 0810 Ao e oko] ofale management on Total of average monthly cost ~ Won/month
o7 Yepsth? §31e AA 2EdE e commission
O E}y)a) 2=~ 9] k) Ab o E N
S8k AR AEAETrE @d A ofrEd Uniit cost per square Monthly fee for building
Ao ALgE= =FH]9} FH], dutdan] 5o dEof meterp(mz;l management on commission =  Won (m?)
' Lo 2
o8 974 ANGES L Alrh<Table 6> £32 housing size (m)
[ - Monthly fee fi ildi
£ SAEAFRE oo BAF JEALY], AEAY], B ol bidding cos oniply B for puilcine

Ab A QE], 7] 9], dndEu) S-S E3Ee
2o|th<Table 7>, 83 432 R BANS
A7 7 SoF BALZRE B 2x9 JEA7HE 40

Zhell digk ¥89S E2E3IL UTth<Table 8>.

Table 6. Reasonable Cost Standard (example 1- P apartment in

Hyochang-dong)
Theno. __ .
. . Unit .
Classification of ost Cost Calculation base
people
Field management, training, financial
Labor cost management etc. (including four
major insurance, pension)
Material Detailed statement on monthly
cost material cost
Many other Detailed statement on monthly
cost many other cost
General Percentage of the sum of labor cost,

management cost material cost, many other cost

Percentage of the sum of labor cost,

Corporate tax .
P material cost, many other cost

Monthly total The sum of monthly fee

Bidding price Monthly fee x contract period

Note. When the content of the cost is unclarified in the bidding statement,
this statement is rejected.

4) HRATES) 12E QAFE) TN AED A3 371
Fo] trehta 9l Aol FEslel st

management on commission

(Tax exempted) () won x 24 months

Note. The cost is required to round off bellow three decimal point and
average monthly cost is trimmed below 10 won unit.
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Table 8. Reasonable Cost Sandard (example 3- L apartment in Hwanghak-dong)

@ Supporting time (3 Calculation base
(over the minimum

@ Classification (contents) for two years

® Unit cost

@ Total cost for depending on size on

contract period

® Average
monthly cost

according to contents ~ wages of 2011) monthly management
Supporting labor cost 960 hours
for law affairs (40 hours/month)
‘ Supporting labgr cost 960hours
Cost for business for accounting
- (40 hours/month)
work supervision
Supportmg llabor.cost 960hours
for administrative
. (40 hours/month)
affairs
. . 960 hours
Cost for technique support and consulting (40 hours/month)
Cost for tool support
- 960 hours
Cost for head office employees training (40 hours/month)
Labor cost for 960 hours
Many other cost ~management support (40 hours/month)
Other cost
Company profit
Total
Unit cost/m? (total of ®) Won (per m?)
Monthly management cost (total of ®) Won
Bidding price (except VAT) Total of @ Won

Table 9. Requirement of the Duration after Establishment of the

Table 11. Distribution of Capital Requirement

Company (unit: year) (unit: 100million won)
The no. of 300~ 500~ 1,000~  More than Total The no. of 300~ 500~ 1,000~  More than Total
units 500 1,000 2,000 2,000 o units 500 1,000 2,000 2,000
Average 9.1 9 8 10 8.9 /Sapltal 5.6 6.10 6.56 657 6.14
Range 3~20 3~20 3~15 10~10 3~20 (Average)
(]\C/I"‘%‘.tal 7.00 6.50 5.00 7.00
Table 10. Requirement of the Housing Management Company edian)
Registration (unit: year) Min.-Max. 3-7 3-10 3-15 5-8 3-15
The no. of 300~ 500~ 1,000~  more than . o
units 500 1,000 2,000 2,000 Total Table 12. Capital Distribution of the Management Company
(unit: N, %)
Average 7.7 6.8 8.4 7.8 7.6
Range 510 3-10 5-15 5-10 3-15 . Atleast 300500 500-1,000 MOt
Capital i il g 1,000 Total
Note. These numbers includes what is available if it is registered 300 million  million  million million
company N 10 26 56 14 106
(%) (9.4) (245 (52.8)  (132)  (100.0)

2) 92 A 2ol B AR
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Source. Inner data of housing management association (August, 2011)
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Table 13. Accusation Requirements (unit: N, %)

300~ 500~ 1,000~ More than
500 1,000 2,000 2,000

N 7 6 5 3 21

N of total unit 40 34 13 13 100
(%) (17.5) 17.7) (38.5) (23.1) (100.0)

The no. of units Total

Table 14. Requirement of Administrative Measure, Accounting

Accidents Etc (unit: N, %)
. 300~ 500~ 1,000~ More than
The no. of units 500 1,000 2,000 2,000 Total
Measure from 10 10 55 3 28
FTC (28.6) 41.7) (33.3) (30.0) (33.4)
Administrative 12 9 6 4 31
measure (34.3) (37.5) (40.0) (40.0) (36.9)
Accounting 9 5 2 1 17
accident (25.7) (20.8) (13.3) (10.0) (20.2)
1SO 4 0 2 2 8
certification (11.4) (0.0) (13.3) (20.0) 9.5)
35 24 15 8 34
Total
(100.0)  (100.0)  (100.0)  (100.0)  (100.0)

FTC: Fair Trade Commission
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Table 15. Major Contents of Bidding Materials

Evaluation list

Financial

.- Capital, Debt ratio, Average bank balance
condition

Management performance
Possession of the technical professional and the licens
Management Tool possession
ability =~ Managing plan of management center
Accounting management ability, safety supervision ability
etc.

Causing accounting trouble or not
Penalty measure from the Fair Trade Commission
Administrative measures

The quality of
soundness

Management Subcontract project cost
cost (including fee for building management on commission)

\‘HSH IFA I AGE A S 9L o]
S0 T 20Ae] Uz} BT JeE molFe
7

Al

1’4 “zﬂ *W S =R Hlilg‘r A WAstaALA} o=
AolARE Al BN AP e avA =4 B A
e

A selAekaze Acizte] wad FeneldA)
g o BeldAR AYsRe A9 A5l FAE
52k 108e] 1 ool AHoz olelg A7IE] e
Aol @stel AFA ESle) 749 38 2 o4
_cq i]./d o} ﬁxq?‘s_al- 2= oh:i O}J—/_ 1:]. 7(4—‘1;(-10
WA o2 QIFA AXANE AAls)ok st Alo] ofy
olefA| 717} glom FejA ko] 7hsattt, *‘Zﬂ HFA }
o] A=FZ o= oloA7|E = 97t =271 Wl
FAb tias]ele] Ao s 7]%—‘?3 b oA kS 23
gt ZA-97F titolth o]F WAL VIS Al dF
At s3] o] kel eto] dE A AodA flo] 71
A7L oA BeldAE AR HsAel Eokithe B4
dol ik mR FelAke ) A TS
FYNEE ZAE A N e S
271 urt 4Hs @
2) dgpesrre 244

@A aLAjelA Ak ﬁl—t— HA7E FZA LA 0] 100%
AAAL A= Fe AL Yyl ity S EF 3L
Al mEve A7t 67 7%0171b ShARE Jg7F wjAl 5
o] 2UE Fol HAE WA = e A AT
oA o] A|QJEHH 41.5%¢°l E3te AoE B F 9l
IHo= Bt dFeM e 92T 193 22 v

EO mln kd r

o[n

@_
4 4
Y,
K%

A23A8 A2Z (2012. 4)



Al aAvAo]l veptal 7= shrh @A) WS A
A7} ‘4‘%]7} A7) AAXE A% ol WA QXo|

Ne AR e FRse e B A
A7h AT 5 Y AX7} BAlEE Aol & 5

[e])
2R

G243 A5 olshd PaelE

S4giolv] A7h B2 whxe] 91
< o2 UEhdTh 2011L=1 A —’?Fi.“ ﬂ%%
A rrEe 7
F Ao = v 5%-% éﬂ@om 237k 8
% TEE YER Qlth oA
HAR7PHEAI R s ERbe
AR 7PEAlE 7}7%1*“”

)
o
o T
=

<]
E
&
ny

il

e

o B

& o
FﬁlJ

ﬁ

5 9

N

LY
A RN

Sl e et

op rlo &

_0|L
2 o

=
\I%l_‘\l
e, et
iy
5 32
gt
ol

.

z

> 4
o
Sy
;F‘.:
.1

2
Lol b
oor
1o

2eE & ok $As S e A2
How =q8 A} Bely WA Qe ws
S Qe g4FAe WE Asa i Aol
Hlg T84,

M roh i H fooa®

i

mloilwﬁﬁ‘imxirﬁ%oﬂxioﬂ

27 2, QA A4 5o
1o olstolis sloltt. AFIAR

]O]TX <= ]’%FT']’ZEL

v
ko
o
)
™ R
ol

S~
J; >lrl

2 P AiOM A 0]
8702 AAEL YTt
2o A& Q’Eﬂ{—tﬂ Q% 94
bAoA Au s A
27} A k. 2
Falolske] 48

HTQF-EN

]1‘24\'

4o 0 ¢

do N

)
r_‘drﬁi
O B ofo fr &

K

[

T,

o

2

[o

dooan o2 3 el

o
Py
ol

2 N
>E£
.‘ErJ
B
2
N
4L

W ox
ojf
tlo
K
)
e

N °1“ _EL J*

Jr oX
oZi
L =
_YE, o
_‘
N
ol[‘
)
[o
B
=
91_[
X
r
2,
q

_O|L
i
2,
O
)
L)
X
1o o
2
_O|L
o]
K=}
i
k)

$ ohste vﬂ%ﬂlﬂ %#ﬁ:—p_i ol
v‘f‘xﬂﬂ' tﬂ—/\g

Tﬂ‘ﬁﬂ]

o oy M

=
o,
ﬁ
)
0t
it
>
>
ot
o
s rﬂ,

ot
fincs
N
N
it
lo
ko
44
o
i
¢

o
i)
4y

i&
k
d
ol
ﬂ?
>}i
)
I

wep WAl B ARl el Basie
A obtE @gelA A
SEEEREEECLEEE

it

2 g
F Qe AR /1FS AN o] gt 35
Fepele] 28 Bhe AYRE Fo 2EFYY 5
Be dgeln QFA FAVSEES AL AYL W
35 shm TR $ANS BN £ YRS Had
o) FAE sh= ol Wi,

3) FEAYT 2, FEFE G094, gane 5
o

(1) AA7FE, Folrlera, AGAS 5

U FESAPT I, FESFF FA04, B AR
Zrel BAAS] A E FUR 143} 2go) Pash,
FEAGE AN E FE AL A D FE

=T =

Sy NAZN oJ3he BF - FAG 52l AF]
Mt BF - ELT A QY R FERD 5L e
7NEe ANStelol s, WEES FAS Yol 4
B $BF FAYA % $IYA B9 QB PEE
S S Uk - EAW Fe] AFolt FHE
AL wAU 2 ol tfd NFOE H4E & glon
2 olo] U@ Wakat |zo] Basih. o= sl
o A YAZTANN HAYL HEAT eI w3 1
g0 447128 AASE 277 93 WIE s
PAuI2E PHE 16H hE, BHA ATH AR
4 59 2 FEL o9 BT

1

e @H g B e Ay el £
B3} 2AAE AT A% Roln TR 234
o] AAAE olg AFAR) B 23 THo| Thal
E AR FAQ Y olshEe] AeAe EFEHE W
oz slasolo} B Uk old Wl B

o FEAYR A BANSL Y Ao A4
I BLE SIS Al 52 gom ol

roh
o
. fnor
;9
B ®
o>J
2 N
el
l:o
_|L,
_E

%O‘Xh FEA] e 17%1% 8701y 74,
Sk 9WE Al @l oAM= YEhtar
AAAYE=Z 231714 f2E 5
= Zlo] AWsitta #Astar
37 23]

A A
At o=
T A Aldst
R
F2A AN ER 13] JYL T FoA
of AAdsfor drial FAsA st ik A, AGA
3k 9luk Al ZEo M= YPFAES| o)t FE e
AR B ARIA AFAF O g E A - A
SO AR 2F3E Aol ¥R - 3AA0l A&
A stk e AE A e 3] Sitke 2EH
o] At o7k et

() HESFT- Ak MEA] E=rere] BUA
HeldZanhgel fgders 2o v 5
SENFT LA MEA] EFEFo
Mol e Ax MAFelo gk FESHFT
lof eJsld fgae|srss FHAHUAAT F
de)7)ol Adaks 71eAdn], YA An], g
1, AFhE] 2 71gelE & sEdd aase

2 e g dn. seFedEe)T A9 9
AT A55x=00 200 whet A=A 7E S-S
Xﬂ%OF dakete YA RS oM selste] st
= AolB® Afste o il it HEsf g L
| Wtz fsdderat ddste Joz dud
MeA FFEFY] B3 HE FESF ST ZA WL F
ekl Feth SIFE S AAA 9 A Ho] e A
A BRI e s ¢ JlenR 1o T4
gul7k B ast”

r

=

2
;‘:‘4
ol
M

o

ﬁjﬂrﬁm&ugﬂ

fqr oo do N o i @
T @ o
r-Lr>r1r

=
'l

2 =

>

o

=

jus
[¢]

O



578 A A o] AR AAARRE 97

SUTES A Syt o
m\lﬁ'ol“lé

N
LEPELE
g .
M5
5‘:05‘45&
o 5 I
o.i‘l‘_ozﬂ

o
S
=
o my O
HﬂmloH
ot N
<] S~
e
—)HVQLHE

=2 o
2 N2 e @

n %
5352
08-4 rr mE;l [‘al-:
% pa) _O‘ 10 E
e 1o Lo N
P f KlOE BTN
g
o Rl a

30,

v

nt

ol

ol

Rl
0, off

o

o

-+,

L)

ol
il
X

o
i)
to

N
=~

TN

N

i
=2
o
4
lo
)
o
=4
>
o,
N

4
)
o
Xy
L
X
2
>
09:',
>,
>
fr
i

i
%

= A
2 S e 2

~
=

2=
i
>,
(12
~

el
hinss
i
B
KA [y
P
ot
o
i)
Lo

i
%0 i

%n% mw o % N 2
ik o,
2 o
bl Ih
ox e oM
N
N
o2
ofy
fo
ot
o
N
)
1o
g
o
2
o
3
i

f
S
1
g
m.
o
lo
>
N

A

A5 AR 9

EO
o N

= =2
g 2AHE AdEA] e o
FAEL] 10% ol7dol oleA7]E she A o
Wt FoA ROl E AFA AAS iAo
e FrHE MRERARE dAlste] 71Ed
oFS el HlEo] YAt AL ANIES e
Tolvt ThselEE A4 AlE art it

2) HEPA A7g Al Frpga A

PEAFIWE EAA A AAAR = HEvE

al

+

9

B
2

i—",
o
1o,
4 r
1o,
o X 2

a
<

£ 0397, AF-27 0.043, BT 0441, GADAEL
7 0137010tk & #EEEo] 7P Faskal theol #
Zug, dAAAA, AFLA] A= YeRt BlgRT
T #A5EE d FAsks AoE YeiEth #EsEe
7R E Ay, Aol s AP E A, AAlE 9t
ol 23¥ Aoln=z el A 8A4AE = A
ojth. AAl HFEE FEIFSET XS 2R
A= <Table 15>} 7t} o] I4wE &8 4$ 7
A AL T8t £5~10% YA 2A 3]
£ F I=EF = Blo] v sith FAQ
o2 3% vgLd #AsHolv A FEE
A 7 UEF ste] HAeEAaLel tigk Y+

s

N
[5S]
&
ki
o}l
X,
o,
oL
>
lo
oy
]

6) A1&A] EEHE| TN e u50] v ol B E A}
go] op] 3 7Fa Edstel YHHES s Y. 2Lt Bl
A Ao slgielrrano s A4 HE wn So) A
U182 AEsHe 2 AN FBol g TG AR

o o],

Table 16. Contents to Evaluate the Management Company and

Score
Evaluation list Score
) ) Capital
Fmar.l(flal Debt ratio 5
condition
Average bank balance
Management performance
(the no. of blocks, the no. of households, a
multipurpose building management
performance etc.)
Possession of the technical professional and the
Management license 40
ability Tool possession
Managing plan of management center
(Employee composition by work department,
labor cost etc.)
Accounting management ability, safety
supervision ability etc.
Causing accounting trouble or not
The quality of Penalt}f measure from the Fair Trade
Commission 15
soundness
Administrative measures
(suspension of business, penalty etc.)
Management Subcontract project cost

cfst (including fee for building management on 40

commission)

Total 100
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