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Abstract

Purpose — This study analyzes the effects of types of leadership
on the employees of Italian restaurants, its efficacy, and organizational
citizenship behavior, utilizing a causal assessment model. In this
study, independent variables such as the type of leadership perceived
in the manager or chef by an Italian restaurant’s employees, and its
efficacy were parameters, and the organizational citizenship behavior
and organizational effectiveness were the variables representing the re-
sults in the hypothesis. The study aimed to draw implications by ver-
ifying the leadership via efficacy and the impact on organizational
citizenship behavior of Italian restaurants.

Research design, data, methodology — For the purpose of this anal-
ysis, specific questionnaire items were configured according to the
theory and efficacy of the study. From a questionnaire used in organ-
izational citizenship behavior comprising 22 questions, six were modi-
fied to suit the research purpose of this study. The configured ques-
tionnaire comprised 5 parts and 40 items. A Likert (Likert) 5-point
scale was utilized to measure responses to the questionnaire items
from the employees of an Italian restaurant in Seoul who participated
in the survey. For data collection, 400 questionnaires were distributed,
and 344 collected. Factor analysis and reliability verification were
conducted using SPSS18.0 and AMOSI8.0. A covariance structure
analysis was conducted to test the research hypotheses.

Results - Based on the results of the analyses, the summary and
suggested implications of the research are as follows:

The covariance structure analysis used to analyze the kind of ef-
fect transformational and transactional leadership styles in Italian res-
taurant employees had on self-efficacy, group-efficacy, and organiza-
tional citizenship behavior, indicated that among the characteristics of
transformational leadership (such as, idealized influence, inspirational
motivation, individual consideration, and intellectual stimulation), ideal-
ized influence and individual consideration had a positive influence
on self-efficacy. Idealized influence, individual consideration, condi-
tional reward, and management by exception also positively influenced
self-efficacy and altruistic and conscientious behavior (organizational
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citizenship behavior).

Conclusions - Results suggest that with regard to self-efficacy and
group efficacy, managers in different departments and chefs should
provide team members with a vision for the future, increase their
confidence in their abilities, and build their trust in the organization.
By evaluating employee performance and experiences, management
can demonstrate leadership and encourage organizational citizenship
behavior through enjoyable, voluntary participation. Transformational
and transactional leadership is effective in group processes that in-
clude social-exchange relationships, self-efficacy and group efficacy,
and organizational citizenship behavior. However, as this research
study utilizes only self-reported data, it has several limitations, such
as a vulnerability of errors caused by the various experiment types. A
significant limitation of this study is the lack of potential for the du-
plication of results. The covariance structure analysis, however, pro-
vides complementation to limit the impact of errors from self-report-
ing studies. A future study can extend this research by utilizing dif-
ferent data collection methods.
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