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Abstract In this paper we analyze ERP systems performance by ERP system factors in
two Korea firms and two China firms and propose strategies for successful ERP systems
construction. To achieve these goals we conduct a literature review in ERP success factors
and implementation strategy and then conduct an empirical analysis focus on three ERP
system factors, Ease of Use, Flexibility, and Utilizability of ERP systems, and comparability
analysis between Korea and China firms by ERP system factors. Based on these results, we
present practical guidelines to construct ERP systems successfully by three ERP system
factors in this research.
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